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Mentoring

+ Mentoring is an approach to people
development that is independent of and
takes place outside any line management
relationship. It is about one person helping
another to achieve something that is
important to them.

Kay D. Hinds R. A practical guide to mentoring: How to help others achieve their goals, 4" ed., 2009

Person excluded

Telling
(Lecture)

Focus on m
Task N\

Coaching

Manipulating

Focus on
person

Mentoring

Person included

cherdsak.ira@mabhidol.ac.th

Coaching

+ Coaching is unlocking a person’s potential
to maximize their own performance. It is
helping them learn rather than teaching

them.
Sir John Whitmore

+ Coaching is the art and practice of guiding
a person from where he/she is toward the
greater competence and fulfillment.

Gary Collins

Mentoring

* Apartnership between two people with
different levels of experience.

— A mentor: provides support and development
through activities that help a mentee to
understand things better

— Amentee: learns from a mentor in an
unthreatening atmosphere

David Clutterbuck

Principles of Coaching

+ Build self esteem

* Validate understanding
» Generate options

* Inspire action

+ Recognize results
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Benefits of Coaching

+ Organization

. Coach Everyone needs a coach. It

 Coachee (student) doesn’t matter whether you're
a basketball player, a tennis
player, a gymnast or a bridge

player.
Bill Gates
Mentoring Principles of Mentoring
* Regular meeting with a mentor: + A confidential partnership
- 52% less likely to skip school. « Off-line
—46% less likely to use illegal drug « Apositive developmental activity

= 27% less likely to start drinking « Built on understanding and trust

+ Aims: develop self-relianace and self-

confidence
Benefits of Mentoring Benefits of Mentoring
+ Organization + Organization
*+ Mentees — Retention
« Mentors - Recruitment
- Induction
— Succession planning
* Mentees
* Mentors

cherdsak.ira@mahidol.ac.th
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Benefits of Mentoring

+ Organization
* Mentees

— Clarity of personal goals
— Improved networking
— Practical advice on the organization

— The opportunity to be challenged constructively

— Gain confidence in their ability and potential
—Have a role model

* Mentors

A mentor empowers a
person to see a possible
future, and believe it can be
obtained.

Shawn Hitchcock

15

A good coach will make his
players see what they can be,
rather than what they are.

Ara Parasheghian

cherdsak.ira@mahidol.ac.th

Benefits of Mentoring

+ Organization
* Mentees
* Mentors
— Their own learning

— The opportunity to practice good
developmental behaviors

— Self-awareness

Summary
+ Coaching « Definition
* Mentoring * Principles
+ Benefits

Mentoring is a brain to pick,
an ear to listen, and a push
in the right direction

John C Croshy
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215t Century Learners

Rungnirand Praditsuwan, M.D.

215t Century Learners

Information, media
and technology savvy

* fAnNaINITa NNy
wmalulad

¢ Computer [Jusdiunilazas

* 1o internet (JuiaSassianan
Tunsiimsianuy wazdhiledaya
61149 ) NABINTS

* SAMHAINITALUATITUSHIS
IANT5YBYA
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21%t Century Learners

Insist that they are
real multi-tasker

21%t Century Learners

. * yau active learning
Learning...

* Short attention span
L%ﬂufehuﬁaﬁmﬁaulm qUsag
o wSafiujanwusnugiseu
SeuslaenisaasUfun

vauNgIUaNNAgIUYaIAY

o [ o
FaUN1IN191WUUNN

gautsaugaenfiuselagidnunu
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. ?jaumit%ﬂug""@:numwagn
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21 Century Learners
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215t Century Learners
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Maslow's Hierarchy of Needs:
Application for Learning

Self-fulfillment
needs

Self-
actualization:
achieving one's

full potential,
including creative
activities
Esteem needs:
prestige and feeling of accomplishment Psychological
needs
Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety

Physiological needs:

food, water, warmth, rest

How to connect with Gen Y students

-* Understand and
appreciate the
challenges of Gen Y.

« Take time to talk to
your students and find
out more about them.

n AUEANUITUIAAAUNSANKINGIAERSAVAW (FIFID) ATUEIWNYAARSASS1BWEUa Tel. 02-4199978, 02-4196637
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How to connect with Gen Y students

Ceneration Gap  « [jsten without

judgment

* Explain the “why” of
what you are asking
them to learn or do.

How to connect with Gen Y students

* Make the learning
meaningful and
relevant.

* Make the classroom
fun. Use humor
whenever possible.
Keep the classroom
professional yet
relaxed and safe.
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How to connect with Gen Y students

* Let them know that
what they do matters.

RE4D=G |
IS
codL

&

* Keep your feedback
W honest and

_“—_\“—_' % constructive.
b CASBERGES
“There aren’t any fcons to click. Its a chalk board.” ©  Praise their efforts in

public.

How to connect with Gen Y students

* Model behavior. The
fastest way to gain your
students’ respect is to
let them see you as the
professional you are.
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Tips for Coaching Knowledge

Kasana Raksamani, MD, MHPE

Department of Anesthesiology
Faculty of Medicine Siriraj Hospital

Dual-store model of memory

Sensory Sensory Attention) Working En299|  Long term
input . - a—
LS | memory memory | < | memory
Forgotten Forgotten l
Lost Lost Forgotten
unavailable

Moving information to working memory :
The role of attention

* Factor influencing attention
— Motion
—Size

— Intensity
— Novelty

— Incongruity

— Social cues
— Emotion

— Personal significance

AUEANUITUIAAAIUMSANKTINGIMERSAVIW (FIFD) ATUEIWNYAARSASS1BWE1UA Tel. 02-4199978, 02-4196637
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Students’ prior knowledge can help or hinder learning

* Help * Hinder
— Activated — Inactivated
— Sufficient — Insufficient
— Appropriate — Inappropriate
— Accurate — Inappropriate

Organization of knowledge

Rich
Experts/ have Meaningful
Instructors knowledge
structure
\OP
0%
N
2
N
X Tend to build parse
Novices/

Superficial
knowledge
structures

Students

Moving information to long term memory

* Long term memory

— Capacity

— Forms of storage

— Duration

— Retrieval & forgetting
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Coaching Tips:
Psychomotor Skills

Cherdsak Iramaneerat
Department of Surgery

Faculty of Medicine Siriraj Hospital
Mabhidol University

How do People Developed
Excellent Skills?
« Traditional Idea
— Genes + Environment = Excellent skills

* Anew approach
— Deliberate practice = Excellent skills

Deliberate Practice

+ Apractice that is designed to improve
performance

+ Teacher’s continuous feedback
* Highly demanding practice

Clinical Learning Cycle

_ | Preparatory
i theory
\4
Follow up
Evaluation Laboratory
A
\ 4
Debriefing Briefing

A

[ Clinical practice
| viinical praclice <

Deliberate Practice

+ Apractice that is specifically designed to
improve performance, often with a
teacher’s help through continuously
providing feedback, along with highly
demanding practice

Colvin G. Talent is overrated: What really separates world-class
performers from everybody else. Portfolio trade, 2010.

Designed Practice
1. Break it into chunks
2. Slow it down
3. Repeat it (at the edge of your capabilities)
4. Feel it (evaluate the gap)

Evaluate Pick a
the gap Target

W/

for it
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1. Break It into Chunks 2. Slow It Down
» Meadowmount school of music, New York Unconsciously \
» Astudent learn a year’s worth of material competent
in seven weeks... a 500% learning speed. — 0O
« Students scissor their music sheet into O/caﬁé”c”iéﬁ;r/ /
horizontal strips, memorize individual /O -~ . competemy ‘
pieces, then link them together in ~_~ Consciously
progressively larger groupings % " Incompetent
6nconsciously
/" incompetent
,,[7/
Consciousness 3. Repeat It

“If | skip practice for one day, | notice.
If | skip practice for two days, my wife

notices.
If | skip for three days, the world
notices.”
Experience Vladimir Horowitz, a pianist

Ericsson KA. The influence of experience and deliberate practice on the development of

superior expert performance. In Ericsson KA, et al. (eds). Cambridge handbook of

expertise and expert performance. Cambridge university press, 2006.

3. Repeat Practice Practice in A Learning Zone

* Repetition is invaluable and irreplaceable.
* Attention is critical.
* There is a limitation. Spending more time

. Comfort zgne

; A - - :
| S -t J 2 is effgctwe, as long as you are in a
(. ~— LR =4 learning zone.
S —— A= « Most world-class experts — including

pianists, chess players, novelists —
practice between 3-5 hours a day.

N Tichy, University of Michigan School of Business
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4. Feel |t

+ Assessment of one’s own performance

+ See the difference between the goals and
the actual performance

+ Think how to improve the level of
performance to reach the goal

Feedback

* Information
» Givento a learner

+ Specifically describes the learner’s
performance

* Intended to guide the learner’s future
performance

Vince Lombardi

Teachers

« “... people may become skilled enough to
design their own practice. But anyone who
thinks they've outgrown the benefits of a
teacher’s help should at least question that
view. There’s a reason why the world’s best
golfers still go to teachers...”

Colvin G. Talent is overrated: What really separates world-class
performers from everybody else. Portfolio trade, 2010.

Summary

+ Clinical learning cycle

* Deliberate practice

— A practice that is designed to improve
performance

— Teacher’s continuous feedback
— Highly demanding practice
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Covey SR. The 7 habits of highly
effective people: Powerful
lessons in personal change. New
York, NY: Simon & Schuster;
1989.

® “We have such a tendency to rush in, to fix things up
with good advice. But we often fail to take the time to

diagnose, to really, deeply understand the problem first.”

Stephen R. Covey
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Coach and Mentor
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GROW Model for Coaching
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