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SA.QS. UW.BadNd losurisau

Hodo : @auklounnana1v Coach vs Mentor

AMNLHHIUNLLANEITS
Coach vs Mentor
Eadng losudsay
ARIANARBFNERS

AMZUNNEFATERSASIIING VA

Schedule (Thursday)
0830 - 0930 AMHNLHRNBUNLANGTS coach vs mentor
0930 - 1030 Growth mindset AUUNUMYaIlAY
1030 - 1600 Workshop: Essential skills for

coaching and mentoring
- Listening
- Dialogue

- Questioning

- Feedback

Coaching

» Coaching is unlocking a person’s potential
to maximize their own performance. It is
helping them learn rather than teaching
them.

Sir John Whitmore
» Coaching is the art and practice of guiding
a person from where he/she is toward the
greater competence and fulfillment.

Gary Collins

Shee.si.mahidol.ac.th

Schedule (Friday)

0830 — 1000 i-GROW model LAZN1SARAINUARILTD

1000 - 1200 Workshop: Coaching practice

1300 - 1540 Simulation: coaching problematic students

1540 - 1600 Debriefing: Master coach experience
Mentoring

» Mentoring is an approach to people
development that is independent of and
takes place outside any line management
relationship. It is about one person helping
another to achieve something that is
important to them.

Kay D. Hinds R. A practical guide to mentoring: How to help others achieve their goals, 4" ed., 2009

AUEANUITUIAAAIUMSANKTINGIMERSAVIW (FIFD) ATUEIWNYAARSASS1BWE1UA Tel. 02-4199978, 02-4196637



[ASYMSaUSHIBIUAUR 1304 The master class: Coaching and mentoring 13 - 14 Feb 2020

Mentoring

Person excluded
+ A partnership between two people with
different levels of experience.

Telling

— A mentor: provides support and development (Lecture) ~ MeMPUIAMNS
through activities that help a mentee to Focus on i Focus on
understand things better Task person

— A mentee: learns from a mentor in an Coaching | Mentoring
unthreatening atmosphere

David Clutterbuck
Person included
Principles of Coaching Benefits of Coaching
* Build self esteem » Organization
+ Validate understanding » Coach
» Generate options » Coachee (student)
* Inspire action
* Recognize results
Mentoring
* Regular meeting with a mentor:
Everyone needs a coach. It I eung Wit
) y —52% less likely to skip school.
doesn’t matter whether you’re — 46% less likely to use illegal drug
a basketba“ player’ a tennis —27% less likely to start drinking
player, a gymnast or a bridge
player.
Bill Gates
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Principles of Mentoring

+ A confidential partnership
Off-line

» A positive developmental activity
Built on understanding and trust

« Aims: develop self-relianace and self-

confidence

Benefits of Mentoring

» Organization

— Retention

— Recruitment

— Induction

— Succession planning
* Mentees
* Mentors

Benefits of Mentoring

» Organization
* Mentees
* Mentors
— Their own learning

— The opportunity to practice good
developmental behaviors

— Self-awareness

Benefits of Mentoring

» Organization
* Mentees
* Mentors

Benefits of Mentoring

Organization

Mentees

— Clarity of personal goals

— Improved networking

— Practical advice on the organization

— The opportunity to be challenged constructively
— Gain confidence in their ability and potential

— Have a role model

* Mentors

A mentor empowers a
person to see a possible
future, and believe it can be

obtained.

Shawn Hitchcock
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HOUo : Growth Mindset fnuunuinuovlay

Growth mindset

AUUNUINYDIIAY

WA.WaY. $2sscu 3s:a2uun
0s. dud1 weowusina

In your workplace,

What is your strength?
How did you get that?
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How about your student,

What are their strength?

Knowledge

AUEANUITUIAAAUMSANKINGIMERSAVAW (FIFID) ACUEIWNYAARSASS1BWeUa Tel. 02-4199978, 02-4196637
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Mindsets

Growth mindset

Assumes that
intelligence and
qualities, abilities, and

talents are
that cannot be
significantly developed.

Assumes that
intelligence and other
qualities, abilities, and

talents can be
developed with effort,
learning , and dedication

Let’s check yourself

Are you agree or

AUgAUITUIAAAUNMSANWINGIMARSIVATW (FIFID) ALUIWNGAIANSASS1BWEIUNa Tel. 02-4199978, 02-4196637
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Mindset assessment

1. There are just some things I'll never be good at.
2. When | make a mistake, | try to learn from it.

3. When others do better than me, | feel threatened.
4. | enjoy getting out of my comfort zone.

B. When | show others I’'m smart or talented, | feel
successful.

The growth mindset coach: A Teacher’s Month-by-Month Handbook for Empowering Students to Achieve

Mindset assessment

6. | feel inspired by the success of others.
7. | feel good when | can do something others cannot.
8. It’s possible to change how intelligent you are.

9. You shouldn’t have to try to be smart- you just are or
you aren’t.

10.1 enjoy taking on new challenge or task with which |
am unfamiliar.

The growth mindset coach: A Teacher’s Month-by-Month Handbook for Empowering Students to Achieve

AUEAUITUIAAAUNSANTINGNFERSAVAW (FAAI) ATUIWNYAERSASS1BWE1U1A Tel. 02-4199978, 02-4196637
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GROWTH MINDSET

Carol Dweck

CHALLENGES OBSTACLES EFFORT CRITISM SUCCESS OF
OTHERS
Challenges
are
embraced
stemming
from a desire
to learn

Showing Putting in Criticism
perseverance effort paves provides Others
in the face of to path to important success can
obstacles achievement feedback be a source
and success of inspiration

Some fact about coaching

*A learner’s ability to self-monitor via self-
reflection, without input from others, is
suboptimal.

* Successful interventions begin with successful
interactions.

n AUEANUITUIAAAUNSANKINGIAERSAVAW (FIFID) ATUEIWNYAARSASS1BWEUa Tel. 02-4199978, 02-4196637
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Houo : Essential skills for coaching and mentoring

Coaching and Mentoring

'3
=

D.WEY.NUANT ITTUOND
a.un.Uiun gngaeiandl
SA.AT.UN.UUNTY dndine
R L. WUALNAN

13-14 NUATWUS 2563 I

A5N1TFYUIVDINY Y

Head /#a 80\ Heart
.
Reflect
2

Share

AUEANUITUIAAAIUMSANKTINGIMERSAVIW (FIFD) ATUEIWNYAARSASS1BWE1UA Tel. 02-4199978, 02-4196637



TASINSOUSUIBIUAUR 1509 The master class: Coaching and mentoring 13 - 14 Feb 2020

AaN3IU Start with Why

‘People don't buy what
yvou do; they buy why
you do it. And what
you do simply proves
what yvou believe’

~ Simon Sinek ~

your &
gOto! yourgotoguy.ca
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mci%w WHY Do You

2o i, o S'I'AH'I'
1_){0?' WHAT'S

HE pyrPogE. SLAT LEinins iy
HoW
S WITH

Do T

" WHY
WHT

Do You Do?

NNWLIYIVIN

Non-technical skill
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NNELAV1390 (Non-technical skill)

U YR VR a Y2 o/
 msmszuiindtie anuddn anuda aauddnda
a 1 g a = v
d msinndanuidn anudn anutisvesauesuazdau
= oo
 nsdeansiia
O msvieusauiu nisegsiuiu iineeniedeny

0 nsdantsanudands anudesazaanusuuss

NNEYEIVI1YN (Professional skill)
E AN3 @ dau CH

AY1IN

Professional
skill

I -4

a s )
Vinwe NATZH Uszena ... inluly
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NNELIV1BI0 (Non-technical skill)

Uszaunsal

A%
AuEn
Aug vinwe

,' ;73
whlanuias
Fannogne Wrlonuay

a__aa va o va v p
AUI1YIN 3nA7 ganga Waeyuues

Tandiend
Non-technical

skill

Wiy
wWeRNTIU

NNELIP1TI0 (Non-technical skill)

asilaUfjuR/Uszaunsalngs

Concreate experience

lasasayaziioudn

Reflective observation

USuuszanald

Active experimentation

Wanleawgus)

Abstract conceptualization

Kolb AY, Kolb DA. Learning styles

and leaming spaces: AML]E(.) 2005
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N1592NLUUAINTTUNSITBU

2519876 (Creative)

- ¥
Aaa713 (Communication)

I S (T, .
AnawuiTIN (Collaboration)

Introduction Leaming Experience

thjnang, Foufrnsrurnaiin

) o : : D :
>35> Lee> e >>5 >>>

dmszaurnaed 3 Sedussaumsalll | Susfuszaumscinl bowilaaeraane | @bl
AIgm : CULECT ' anfrrflal v wenzaumsalwl 0 UssAumsalnl
Owientation ' Challenge ‘ Cancrete experience/| we ohsenation : Reflection ' Distoue

S I oo B H R H i
wusthd Busedioanm ¢ SwerTudedy warTATIg : afeufiondin | s

(Learning zone)

fluivaands

(Comfort zone)

Anderson R, Envick B, Padmanabhan P. A practical framework for the continuous advancement of entrepreneurship education. Am J of Economics grpd Business
Administration. 2012
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NNELIV1BIN (Non -technical skill)

NNeAIB1VIN (Non -technical skill) Asiiu Tawn
1.91N¥EN1580815MA (Good communication skill)
2. inwelunistonlawunlalasn (Kindness and empathy)

3.9nwelun1svinaududiy (Team work and collaboration)

v

4. inwzlunsiludunuazgau (Leadership and follower)

v v

5.7 lUN15IANITANUYALEILAZN157BI89 (Non-violence communication
and negotiation)

6.Minwglumsiaungun1e N13dAN1TANMATEALAZIAINENTIUIN (Well-

being, stress management and positive psychology) 1

Aanssy szaznuaelaiu

14
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dl 1 &
svgnualyiiu

seprUssin SEHTAIUM srnzdIn FEUEAEITE

Rﬁ_) _______________ ﬁ\ i i

0 0.5 1.5 35

Hall, E. Distances in man. The hidden dimension. 1990

16
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A 7 %

nudes 38 %
Futh vimne e szeE 55 %

o
WeRNssN
(Mehrabian A. Silent messages. 1971)

Behavior

auidn Feeling
3

AMUABINNT  Need

AmA1 Value AU Believe

asaunsyuwiAl  Mental Model

nNanssy lnnuuag

18
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1941119939 VS. 19911

v < a v
VNN UVIIYUANU

1. lafuwaaluiesuiiveureulsnuguenisfimg 9

2. MgasaUanuiulaTungankuulanaudey

3. lnlurssnaadusianuiy wanasdliuiniuiin

4. InInsFnwnlundnuwne uanaasolild

5. WAKINRALALELD

] o

6. lndavasnunaslaudandudnudtearsualligatin

NaN33d Deep listening

20
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A13WaLUUA2 U Dialogue

b %
° Enudﬂamau‘[ﬂ Aauiullegnsls

Co-evolving

Fuils
Downloading

Fufinawinduedndls dials

When to & How to

Fufauidn
Empathy

Fuinmilu aunan

Vision, dream

Fudanudn Ay
Value, believe

3E:
Empathy
Empowering
Expanding
FU3AUARINTT
Need

Scharmer, C. Otto Theory U: Leading from the Future as it Emerges 2007

N1SNWe 4 seaU

1. Downloading : NsWednludia Tduszaunsaliny aruagy/

AnaY: | in Me

2. Debate/ Discussion : n1sHsnganleadunan n1slauds/
AsUnUa9n2uAn: | in It

3. Sensing/ Feeling : n1sWendunauaziuionsual/ anuian:
| in You

4. Presence/ Needs : mslefiitnlaanun qudn feiiuas
AINUABINITEUBNEN: | in Now

22
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Deep listening

nsilsngaevinlvgianaunsainlanuies

1 2
Mlutsn Am @ UL
asie vi1 wa 19%3n
AZTIONS B
INTERPRETED BIRD
BELIEFS
‘\“J)‘ \Oq = WomudtagUlinou
v & [ “
Y§F vj§ =z CONCLUSIONS
S @
€ gi"_' Ca = a3U anuin
p == - «
- E - ASSUMPTIONS
A J | < c
5 lg?.‘ [ | % WA |
= = -
t L= v 53 ADDED MEANING
— cZ ., 0]
YT ‘.&3;3 ulatoya Warunune
3, /
g @ - /
e SELECTED DATA
nsay/idandaya 7\
v ¥ NS
‘.‘ ACTUAL REAL BIRD \“/-
EXPERIENCE /
Fuda oneauz
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NANIIU AUAI Value

25

ANNABDINN
v §74
azduazidnla
need to Know
& Understand

AudpIMs3INAILeINNUTURS
Self-actualization need

U51nA2IUABINTITWUFIUVBY Maslow

AN

ANUABDINITNTLDUTULALTUYN
Esteem need

AN

Y = = Vs [
mwmmmsm%u‘mgquLLaﬂm‘Uﬂ'muin
Belonging & Love need

AN

AMuRBINIsAMUUARANY Safety need

AN

AUABINTTNIINIEAIN Physiological need

/
/
/7

~N

Abraham H. Maslow (1943). "A theory of human motivation". Psychological Review. 50 (4): 370-96.
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Hero Journey

27

creo womKks &

]OSEPI—I (CAMPBELL

“Life has no meaning. Each of us has
meaning and we bring it to life. It is
THE HERO WITH a waste to be asking the question

A THOUSAND FACES when you are the answer.”

Joseph Campbell
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R

Ret
[
Goddum)

UNKNOWN Dol
rnskamaied

The
Hero's
Journey |,

Tarsformation  REVELATION

“We must be willing to let go of the life we planned so
as to have the life that is waiting for us.”

Joseph Campbell

Life Chart

_I_

. Tuwu
Tasno3asovotwan

a0WsEn

/- 019,

o
5 10 15 20 21gJo9uu 3n 3 Udrontin
aad1vzhiesls v:ooesls

wausnnonu

onrn
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i'. -

Trust & Team Health
asilovin
1
Wi e
fiumala
BN I awiu
Pnale =1 5
= Opend
LEa Lesarning system
Uaoanng
6'14 1 1 =5
; . 2 agognail
------- 9gIan — YT ——
AR UNE
L
ﬂﬁﬁ L) Defensive
.d'-*"-:;') close system
T2U94 R
WY I
\ands
ApATL/
Laarn/1af

31

[AMEN

Counseling

Laan 214

YU AU VD —_
Feedback

uan

Coaching

Teaching

O’Conor. How Coaching Works. 2007
32

UGEGHLWL
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Sandwich Technique Feedback

3. @519a71udula

33

d msdrewmdediialam

O andeufjdusius counselor & counselee

L Communication

 daeldonsualasu fanud wladym Wnleaues
O fimadenluntsuidsymn

U aunsadaduls uidgmlddenuies

18/03/2558 34
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1 informative counseling: Widayadunaunisinen n1sHdn

dl 1% 1 ol (%4

Waliasu sulalunissne
[ supportive counseling: deUseAulseaasiviinla arsualasu
[ Directive counseling: Fuuams 1wy wuzdinsinuiinign
[ Advocacy counseling: Timadenuazdoyaiiieae el

counselee @anuazandulalanlranurag

35

1 solution focus

1 Advise free

[ Listen for the core value
| Asking not telling

[ Positive

M| Future direction

36
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.G.R.O.W model on Coaching

Interest: trust, connected. Goal: defining what is to be achieved. Reality: exploring the
current situation. Options: new ideas to reach the goal. Will: deciding on a concrete plan

Suils

Downloading

o v vs
IUIAUNZEN
3 3

Empathy

Suirnudananaiu

U Dialogue I-GROW

Sfudnaziiiule Wauniuluagasls

Co-evolving

@ Y 0w ' -
FuFhagihduegaels wials
When to & How to

v e
Fuinmilu aunan

Vision, dream

Value, believe 3E:
Empathy
Empowering
Expanding
) v
i'U:,iﬂ’J’mﬂENﬂ'ﬁ
Need Scharmer, C. Otto Theory U: Leading from the Future as it Emerges 2007
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nannIINUFIULAY

1. Wholeness : aysgnnaudianuanysalluiies

2. Valuing Diversity : 1¥alupnuuandravainyang
3. Resourcefulness : aauluaedeyayn

4. Natural Opening : Waluasznis@asuiiodaan
5. Possibility : Wadnazfinanudululgln

6. Freedom : NNAUNBHATEAIN/ Aneiaen

39

KPI Tun1slae

1. Awareness 9nH18 HAAIY “19119” wag “vaau” Tunteg
WNUAU

2. Alignment “UWa9” XYW (HANISIBNFARAUAMAILAS
ANABINTIUADLDY)

3. Action “1AnN1snszn1” anfrelaAununIeantazA21y
Wululalusiaaefaes

40
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a = ,
NANIIN WNAIN coaching

41

A155UNe N15a1U 3 215%

& o
eakH S¥0) 7] AN

E v, & = d4 Ko o o f
2. Deeper Agenda ANABINTSLUBIEN AW Gasilddryiuanedils
X = ' 1% . = v 3 0 W w

NsziUeedn Mszdouliu Us150u1 (Need, Desire) ¢ &nq udanaliinnnudrdgyivesls

¢ oglsRenrudasnisnadAgyiunm
wnign
Transformation Acenda
215zn15WA Uas ¢ Tanddude

* pauinuianisiale
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ANDIUNTINAY

Asking AN 7
Empowering
nsands @
Question
What azls?
& agals?
How

43

a = .
NANIIN WNAIN coaching

44
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1 '3
a a

L]
D,

ADE4

- auswdmuneegsls?

=< A 1 (Y
Wfinduiinaagslsiunn?
.+ Audinadenazltnge
. anaidiuldedials?

1'% =1 1
- fanussaidmanegazidnediels?

45

What & How

o

lalgaranuaun

e vilunarlai.?

ANDULESUES19NAS

*  aaUaeda WisliAnnis..dfaes a¥eanudaey wedilugnisnseiin
* deluameeiniinezls?

*  arlshefunvesaanudail?
o Fesilddnyiuguednals?

e azlshedeninanqaaen..?

*  auliweRnmsadn..?

46
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NaNssy Clearness Committee

47

NaNssu Clearness Committee

1. wWhvesdes wyiddiiu guasse/ annuiime fisenuimeeasn (2-5 i)

2. weaudenuanuageldla (15 uii)
o Tdaaudanada
e Suvlsednednde (11l Feeling waz Need)
* Shwrianuasu (Anukeuazlasudesiaieslddaian)
o laildiAuuziin/ anudin
o azfoudaiilgduduszes
a ' o v a ay ya P~
3. LWE]U?I?HﬂUﬁSVI@UﬁQVIIﬂEJU (5 )
) a 3 a adw Yo a
q. bANUVDILIDY ﬁﬁ‘l/lﬁ]u’dﬂ%ﬂ')l.ﬂﬂlﬂi'u (5 )

* anudalan/ nsinieden/ Amanudidesrunsaly
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o\ v
WMARANIS LAY

1. A9aR Aaun (Centering) WalAwiiuny azYaelraudulLAY

v Yo

2. Flow lUiugisumslay lisausasy wnieean

3. AUNIAINABINISLUBIEN

4. Funnsianegsunisléy (Alignment)

nauduasduiu (Idla Need vaanndenauninisesn)

7. 13789 Empathy Lild drdeagluluun Undasiaies (Unlock)

5. dunavaslgnlildegiaudug uiagn Need 424131 (Qua Need ¥83A7104)

6. 1781 Need 151hilasun1snauauae wanein Need vasdnaudalilasunis

49

VU

Edge

na, adLa

ldauneilioauieni
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Connect

Interest

U a¥sanulsla
U sinnne Wauauduwus

Curious

U aula lasi

U Tell me more
1 Relax

Q Positive

Care & Capture

U 16lenaaidn
U positive

U core value, core value, core value

Control & Contract

U nseuta1v8enis coach
D N98U outcome
U nseuusslemidiuldy

Future state

U a2lshedsfiaennwiu
U 35979 Neennuiuatngls

< a o ' vk
U serniiueslsdn fasvaeldau

Visualize

Goal

U diednSannedns aaudiudnanssedials
< a a & o Y

O aandiueslsdqintuluiudy

U awiinasiuaaiiezlsey

Value of success

O ddnednals
U fagndls
U fasununeasnsls

a Empower core value

52
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U sauilvitezlsundag
Current statement U souiifanianslsiidasin
O nwdisa 10 azuuu aauilliinls

O wnumiinld
Within control U vauwaludunaivinld
O sSaqudeineslslasn ludasdu

EELGY

0 eglsireminiinlénou
Small steps U ezlsfiqaninilédng
O wieliiunwdnsatiu fezlsireaivinldnou

U ssuvieslsldnewdudidunsn

First step 2 a4 o o
U Sududgezlsiedigadeududiiuusn

U dafiezlsnAndnurasvinldsn
U lasazvasldluEesd

Options o \ v woa e
U Tasfienagiesild fsndedalids

Options

U daiezlsdnflisutanesin

O wdqdoly urasdewinesls

Next step I, o o w
O fezlsthe Aurvindugidusaly
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Timelines

When & Will

d a ' o |
O sudiesureinagldinanuuinls
T
O shesuvanaumihldognalstis

= o o o a & 8
D aﬂiﬂamwmmwmwmmwiwmawu

Measures

< . o o
O sdiuanudisaeslsluusagdag

O sfmudisaluusiazdaslimesslsth

will

O iueuduialudn 2 dUamiegnsls
O sulaluwdudu seuilviaguuuinls

Wow

O vnu core value

O Fuwn Suvn Fur

Q uutheeslsguldtrdudugaly
Q msldwaduildaiunmetidls
Q damnenuiuadesiely

Conflict Management

Nonviolent Communication

56

“ AUEANUITUIAAAUNSANKINGIAERSAVAW (FIFID) ATUEIWNYAARSASS1BWEUa Tel. 02-4199978, 02-4196637



[SUMSaUSUIBIUAUR 1S00 The master class: Coaching and mentoring 13 - 14 Feb 2020

58

AUEANUITUIAAAIUMSANKTINGIMERSAVIW (FIFD) ATUEIWNYAARSASS1BWE1UA Tel. 02-4199978, 02-4196637



[SUMSaUSUBIUAUR 1S00 The master class: Coaching and mentoring 13 - 14 Feb 2020

AMUTAKES Conflict

A afloy Value Taseadne Structure

wauszlevdd Interest

» udlalddnendn
Yaya Data

AMUFUWUS Relationship

Moore CW. The Mediation Process: Practical Strategies for Resolving Conflict. 2014

A15AANISATNVALLE

WY ANTIA la wAtsy

gay U AU laigqu TainA

laiaqu laiaqu Tainf

v aa ] ood = < v oy =] v a @ ¥ .
§uRis: 10591 deoses lnainde Benen nMsuuswasuanudauds nslisiuiie ansezdadu ﬂ"li‘ﬂ{]tﬁﬁ N15U5EN9 N1550958U NS

FoanslviaudaulngSunsu
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d9NANIBNAY

O denuselnssauegrdlifimanaondewas
1 & [ 1 a
O ausgrsudunanbisneni

O Wenudulnswuse 4 asusalildlnsnduuiniau

aad

N15L9597 aURI5 NVC

o/ Y=
1 d4LnK 2 Eﬁﬂ

lifndu azaneni 151 10

v
3 AY4N19 %’aqoua

151 190 YB£ES Y
e
L L]
#aensosls SMART
specific, measurable,
ﬁﬂaﬂi attainable, relevant, timely 255

Pala fAasag

Rosenberg, MB. Giving from the heart. NVE 2015
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N19304%8 (Request)

n1svelMAAN1SN5ZIN
\DABUANBIAMUADINITVONUT
TneTsi
wazldla dadnfin Adu3En wazAudaInIs

YaenneeY
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AevnUl: uaelng lawau

Q aade wasldlilna vialaan

QO mswawuuandy nalny Al Ussidlu: auey/auay

“ AUgAUITUIAAAUNMSANWINGIMARSIVATW (FIFID) ALUIWNGAIANSASS1BWEIUNa Tel. 02-4199978, 02-4196637



[AsINsouUsUIBIUNURA 1300 The master class: Coaching and mentoring

A1w1859: wadlna lanig

0 gniludaiunifiialalaiige
<
O Asw17 Winn1sallnaun
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a mswendlannuddn annudesns
0 AueYAudY

o %
(| mmwumssawa L9391

A19819N1Y NNV

v A = Y 1 v ' o
0 “dudsannaeiaanduanazlsine aalinenaudu

0 viuntvesn: Anizd waeglshireeuile udrfveauunlnuau
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0% 1 I
ADY1NN 1YY TN
0 “duidauinaeiianduaiazlsivis aaldinenaudu”
IS 174
O gINNL:
83BN g
vy =
0 au(3an)wuey | by
0 dueen(foen1s)wnHau .
°e
<) . @
0 85 Wviaan: ‘o o
0 aau(EEn) liinala
0 AMAeeN1INsTUly v
e w -

4 YUNDUVDINITLIYUNNT

4 stages of competence

{1)
3 lAlavlal§dy
i".hi'limh'[i’ Unconsclously competence
(1 Consciously competence
Ll§dnhlumLg

Unconsclously Incompetence

Tin1adln

1. witlidufunsudeny
2, A Fosfumeu

5. Amird $1q ynuweu
4. ¥aaals sdnfanoa

(2}
ufdrilar e

- N 68
Consciously incompetence Gordon Training International

AUgAUITUIAAAUNMSANWINGIMARSIVATW (FIFID) ALUIWNGAIANSASS1BWEIUNa Tel. 02-4199978, 02-4196637



[SUMSaUSUBIUAUR 1S00 The master class: Coaching and mentoring 13 - 14 Feb 2020

Causes of work stress

Demands

Relationships

The UK Health and Safety Executive

http://www.hse.gov.uk/stress/furtheradvice/wrs.htm

Time Management

NUEIAY&LIIA nuddgy&laiisenou

laidAgyusiiseniau laidAgy&laitsaniau

Introducing the Eisenhower Matrix Available from: https://www.eisenhower.me/eisenhower-matrix/
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Doran G. There's a S.M.A.R.T. way to write management's goals and objectives. Management Review. 1981

Positive Psychology

Introducing a New Theory of Well-Being

Meaning

Engagement ® ®
Positive Positive Accomplishment
Emotions Relationships

Seligman MEP. Flourish: a visionary new understanding of happiness and well-being: Simon and Schuster; 2011

72
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W@. WY.S¥ISStU DS=aouun
@s.UuY Weuuusana

HoUo : I-GROW Model na:msaamuwadiSovoonislas

1 -[@R O W

& Follow up

N\,

(o Je
o]

NA.WEY. 5129508 ATTHNUUN
A9.UHF) WAINUSANA

Effective coaching
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What excellence means in our occupation?

Competency vs
Even better performance

Component of effective coaching

01 Coaching
relationship
v

0 2 The coaching process:
faculty abilities

Deiorio N, Medical education 2016
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The four core of credibility

Integrity Capability

Intent Results

AFUARILTN AAITHNATNNNTH

Stephen M.R. Covey, The SPEED of Trust: The One Thing that Changes Everything

I- G R O W

Interest Goal Reality Options Will

4 /_ N

I-Messages
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Goals for a coaching

I- G R O W

Interest Goal Reality Options Will
(John Whitmore, 1992)
g * Providing students with a safe space for informed reflection
(@)
8 » Ensuring student wellbeing
n
g = Assisting students in setting and reaching goals
1

» Encouraging students to establish habits

1-GROW

I Telling a person only how you feel is

I-Messages ) incomplete confrontation

3
components

Concrete effect

/
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I-GROW

ﬁAre you ready? \

» Ask provocative questions and encourage my learner

to arrive at his/her own answers whenever possible.

* Encourage realistic expectations and goals.

* Assist my learner to identify and fully engage in his/her strengths/l

» Acknowledge when an issue is outside my skill set %
000

\\and recommend other resources.

Goal . . .

(John Whitmore, 1992)

What do you want?

W

AUEAUITUIAAAUNSANKINGIAERSAVIW (FIFD) ATUEIWNEAARNSASS1sWeTUa Tel. 02-4199978, 02-4196637



[AsuN1sousUIBIUNU

594 The master class: Coaching and mentoring 13 - 14 Feb 2020

I-GROW
(5 |dentifies and clarifies the type of goal through
an understanding of ultimate goals.
What do you want to achieve from this tutorial?
Goal Y
+  What goal do you want to achieve?
*  What do you really want?
+  What would you like to accomplish?
«  What result are you trying to achieve?
+  What outcome would be ideal?
«  What do you want to change?
«  Why are you hoping to achieve this goal?
«  What would the benefits be if you achieved this goal?
I-GROW
G A goal should be:
SMART
Specific Measurable Agreed Realistic Time phased
Goal
PURE
Positively stated Understood Relevant Ethical
CLEAR
Challenging Legal Environmentally sound | Appropriate | Recorded
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(John Whitmore, 1992)

Where are you now?
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-GROW

R Assesses the current situation in terms of
the action taken so far.

R e al |ty What are the implications of doing nothing?

«  What have you tried so far?

+ What do you want ideally?

+  What has stopped you from achieving your ideal outcome?
+ What part of this do you have control over?

« What is going right?

+ Imagine you're at your most resourceful. What do you say to yourself about this issue?
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O

Options

(John Whitmore, 1992)

What cloud you do?
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-GROW

O Identifies the possibilities and alternatives.

Optl ons What could you do?

*  What ideas do you have?

«  What alternatives do you have?

+ Is there anything else?

+  If there were anything else, what would it be?
+  What has worked in the past?

*  What steps could you take?

« Who could help you with this?

* Where could you find out the information?
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| |

John Whitmore, 1992)

What will you do? i
000
l-GROW

W Creates a action plan for implementation of
the identified steps.

+  What will you do?

*  How will you do that?

(wrap up/way forward)

*  When will you do it?

* Who will you talk to?

*  Where will you go?

+ s there anything you need to put in place before that?

+  How committed are you to taking that action?

+  What will it take for you to commit to that?
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Follow up

RO W

ﬂ\fter each session, ask yourself? \

« What can | do to support this student’s development between now

and our next coaching meeting?
+ What did | learn from this session that | didn’t know going in?

* What did my student I'm coaching learn? /

+ What key messages were reinforced in the coaching? b 0

N —
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Follow up

Your coaching performance
+ Follow up on agreements
+ Observe signs of growth
* Check in directly
« Communicate impact
+ Watch for changes in the relationship

+ Evaluate yourself

https://hbr.org/2015/03/your-coaching-is-only-as-good-as-your-follow-up-skills

“Coaching is much bigger than coaching.
It is a way of being that the whole world

needs to get to where

the core theme is compassion for all
people and caring for all of nature and

for our only home.”

Sir John Whitmore
(1937 - 2017)
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Q&A

Please feel free to contact me if you have any questions /—
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