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e What are non-technical skills?
e How to teach non-technical skills?
- Teaching media
- Questioning
- Facilitation
- Simulation
- Standardized patients (SP)
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Hon-technical skills
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Raksamani, k. Teaching non-technical skills in anesthesiology. Thai J Anesth 2015;41:47-52.

Hon-technical skills

* Non-technical skills:

* The interpersonal skills of communication,
leadership and followership

* The cognitive skills of decision making, situation
awareness and task management

Flin R (2008), Safety at the Sharp End: A guide to non-technical skills
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What non-technical skills is all about

I e

Normal people Complex system Behavior

Non-technical Skills

People skills,
soft skills,
essential skills,
core skills, employability skills,
work-place know how,
life skills,
human factor skills
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Q Decision making L€adership
@ PRIORITIZ

FATIQUE MANAGEMENT f@

TIME MANAGEMENT

CONFLICT RES:OL.U?’JT(;?JN S it u ati O n awa re n eSS <((.)>>

LISTENING

FLEXIBILITY T EA M WO R K Stress management

COLLABORATION

Communication
PROBLEM SOLVING ™%
E) AM
Task management nesoriation

M

BEDSIDE MANNER

Individual influencing performance in teams

Individual Individual Group processes Quality and
characteristics skills (team skills) safety outcomes
Knowledge Technical/clinical Cooperation rfTec:m
Non-technical skill performance
Affitudes Task management Coordination _ Individual
o "|  Team working - . "|  performance
Motivation Decision making Leadership
Situation awareness Individual job
Personality Stress management Communication satisfaction
Flin R, Qual Saf Health Care 2004
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Non-technical skills behavioral marker

specific to the trainees

e NOTECH : Pilots’ non-technical skills
* ANTS : Anesthetists’ non-technical skills

* ANTS-AP : Anesthetic Non-technical Skills for Anesthetic
Practitioners

* NOTSS : Non-technical Skill for Surgeons

* SPLINTS Scrub Practitioners’ List of Intraoperative Non-
Technical Skills

www.abdn.ac.uk/iprc/tools/

Key characteristics of

behavioral marker system

* Observable behaviors

* Related to safe and efficient operations
* Taxonomic structure

* Cognitive and social skills

* Provide a common vocabulary
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Communication skills .... What'is that?

Communication during crisis
Negotiation LISTENING Public speaking

FEEDBACK Leadership

ASSERTIVE COMMUNICATION }W\

Talk to enemy texting

"9 Nonverbal communication

COUNSELING
@ presentation skills ﬁ

CONFLICT RESOLUTION

s
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TEAMSTEPPS
Communication SBAR
Structured process by which Call-out
information is clearly and accurately Check-back
exchanged among team members Handoff

NOTSS

Communication and Teamwork: Desired behavior:
Skills for working in a team contextto  Exchanging information
ensure that the team has an Establishing a shared understanding
acceptable shared picture of the Co-ordinating team activities
situation and can complete tasks
effectively.

,., ~
.

)

Non-technical skills
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Behavior

Own paradigm

Behavior

* Human action is intentional
and goal-directed.

* At the visible level, human

action can be described in
terms of behavior and

activities.

* The underlying processes
(emotions, motivations, and
cognition) cannot be observed.
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Safety behavior

Safety mind

*Safety is created !!!

*Non-technical skills
can be developed
.... through
purposeful training.
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N1389U non-technical skills
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Flin, R. H., O'Connor, P., & Crichton, M. (2008). Safety at the sharp end: a guide to non-technical skills.
Ashgate Publishing, Ltd..

Bearman, M., Nestel, D., & Andreatta, P. (2013). Simulation-based medical education. Oxford Textbook of
Medical Education, 186-97.

Gaba, D. M. (2007). The future vision of simulation in healthcare. Simulation in Healthcare, 2(2), 126-135.
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Perioperative non-technical skills
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ANEIAEY : vinwe non-technical; nsviawiluiia; daunisaidnaan; madauiiy

Abstract: Team-training in Healthcare: The Role of Simulation
Tachawan Jirativanont, M.D.
*Department of Anesthesiology, Faculty of Medicine Siriraj Hospital, Mahidol University, Bangkok
10700, Thailand.
Siriraj Med Bull 2018;11(1): 34-45

In the healthcare system, working coordinately with multidisciplinary medical personnel is essential.
Teawork is a fundamental skill that every physician should have, in combination with the advance knowledge and
skillful technical management. However, in the real world, the teamwork skill has not been taught consistently
in medical school, which might result in problem working with others and has an effect on patient outcome.
Teamwork components should compose of team goals, team structure, leadership, communication, and situation
monitoring.

Teaching teamwork skills are divided into three phases, which are awareness, practice and feedback and
continual reinforcement phase. Simulation plays an important role, especially in the second and third phase. It
has a big advantage in creating the experience for students so that they can learn from their practice. Experiential
learning has an impact on critical thinking and behavioral changing, which are influenced by simulation educators.
The knowledge of teamwork skills with the ability in simulation teaching is required to be an effective trainer.

Keywords: Non-technical skills; teamwork; simulation; teamwork training

Correspondence to: Tachawan Jirativanon, E-mail: tachawan.jir@mahidol.ac.th
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LFVUNNATINY  RRTRRERRIA,

2. ﬁi’mqﬂixa\jﬁﬁm%’m (purpose) N1SEAY
Bavfiu unsseudfiflaninimn faaude
ndusiavasaazdaaunizaulimunziug sou
Fananluudainedu uasinguszaediiaasrinla
Tunafiaia Janaldndeiuganisideu

3. f7uRAUNITABUMNLLULEY (process)
Fumaufidrffio Maasuaaumaisian, ns
Saunisaaulanldaoiunisel uas n1sMuNIY
Aanssuravaaiial s

n13a3vaaIun1saldnaay’? (scenario design)
MsafeanIunsaiiaacian1sdaunis

aoudaumariudufinrild 2 dnwoe
1. @3dniunisalinaauniiauniaiay
nrsdauamilaedaly fidasinnsrio
ufufufinueuiuviaan i faau
WUy §9newgfinssnanigL3auLag 914
Uszifiulafifadaedunisinauiiudia
wazAIstInaitne fafnaeizide faau
AaudgAuAaiulandsing ) laaauanug
wazinued g Fouanla mnusfaaudaod
AINEINITaNaFNAITIUNITHAIUTELAY
fuiniulugniunisaidnans liaunan
mwuadIRgUszaAmasnsinmsyhanuliuiy
A¥mauld Wy adeaniunisalfiand
finagladanfivasgnidu dnsutnfnm
windTudd 6 FounnsusuiiuFoonisgua
Swdfthendaiu luaanfaiu mnuadly
yugaun1svinuduiiy azauisouaaiiv
vinwznavnsiiugih daviinisindulauas
Fams udensFamstunenung sy
2. @¥waarunsaidnaaniiintatdiuaay
arsvirnuiiufia wndudruniioly
aaunasel nsLasauaaumIniludnusil
dlgauiinGasmaioudufinlaaewe
TnafiinguszaeAndmaulunsaziunaud
afiuldaasaaiunisel §3ouaisiiniug
Nug1ufis wiaaniunisalAldaasidu
anumsalilianuinugiu malildgEe
foraagfudruiduanuiuniduld an
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Fatnaidu adeaniunisaifiaefidnnie
Tashanfivasgnidu dmdutnAnwuwndiu
11 6 I l¥Elnn137in brief uag huddle Tunauzh
guagihemed uazanaiiumaheuiudis
finutias 1w nMadedayaiiansdusaluinm
pralsanenuna n1sgaguaaarnifiosd
wavamiduanila wailnnisvieududiy
lundrasnaidugun Auiunisdadiiu
wmpnsainaunduazdnassyAaInsg vizaLiy
finwen1ansznindluaniunisel 1y gy
ldiamela fuasEufiaandauluiansh
atusais eflnvinuenisnseniing uay
N39ANI3ALNY WG

lunssaaaunsaldians ilalasns
souidsumpnIniionun sIudeFefianadi
aglvinaanuinan Tasluusiazaniunisal
aximual#ingfinssufimands (expected
behavior) WANFANAWIUAINANNEINITOTD
{i3uu Taaunazszana 3-5 9a Midlugauiu
danAdauiuinglazaed nagannugaau
IzUpININIANTNEEUIaN N lanauaAg
waAnssuazlsfvingtheusag iU THthg than
dauiduunugll wiaimualdnisng Ay
AAKUIN

daun1si3aunisdaulaaldaniuniseldnaag
NAYNNMIENIEIUNNTIT Al UNTE ALY
réjaauﬂaiﬁmiﬂﬁamumimﬁﬁwaa\jﬁfu | IMAFAL
naunsaauase asvinenuduiindaeAusenay
fiannnans fEauanaiingAnssuiilineAnifingu
nanAFaunaunNIIdauasvasdtligaaunIALAn
waAnssuUadala SIuDINAFaUANNIETaUTY
aavaoumsal fagudl 2 ilunissaunaineu
Wuhsluragsndnzaeiwagliva andusagiinng
Faunsaul nmsriaiuuazualngaas ald
\AapnuaueelussniensBous wihfiuaogaau
Tuseranan1saniiugnnunisal Aa n1svinld
gonunsaldiulumuingUseaed atdnesuu
Fulufasdlmnsulumsunlzaaiunsalianienin
Tunsdifanumsaiinnuaamasuainiisadiuls
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gﬂ’v’i 2. MNANNTABUFNIUNITAIT1ABINTTHINY
dufinludaersin luzasdindeind 9noulssgy
The Asian-Oceanic Society of Regional Anesthesia
& Pain Medicine Congress (AOSRA) 2015 ¢t Tedusu
UNSILATUA WunSaaianinn

n1InunIUnansIsunavaulialfjlis (debrief-
ing)

Debriefing ilutunaufiadnyfigaaasnisGeu
msaaulaglFaoumaniaians Wusunaunlisun
nsItATIzARULaena N Eyaaunsel Tag
aAETNWEadNNIARTLATIZAETLAATY (reflec-
tion) SIUAUMNTTUNIANUAAFULALTDLEUALUY
Mnfaauniafiausiugu (feedback) faaud
unumiuingInanszuaung (facilitator) fiAa
nszsulAgBaulsunndudaunulszaunisal
184

windannszaunavi debriefing aiiviannnans
wilagsnniinusgnaudig 3 Tumau fdl

1. 42932usIudaya (gathering phase)

A58z UITUN RN WazAINNSEN

AeadasiuFenauasldviiy udeigEau

alFBaal 99UsINANUAA UASeE]Fay

SAnia3ununn drusnilasiudold§iSou

lhlandaanarsual

2. #2991A312H (analysis phase) tTuzag

fdAfgFeuazlinmuin felnunas

T63vi3ansgrinlUtiu unnsnaannufimenssi

42
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vaumsgiuaials faauagimidnmdu
facilitator 1flaUszifuntaiFausiléneuny
[Taruingiszaua lagardunisduinm
woAnssuragFeu thansndumoiy tiald
deulaiinnisAndtAIzd lun1saaunis
vy fraudesuiudaedanuiivugiu
Aerfufiduadng adaelunisdong
woAnssnatnadliihnung wagyinlinng debrief
Tainaune snsagodu dneaanumsaliihe
ffinnlaihaniviasgnidy dmsulinAnwn
wndulifl 6 Watinnnduin faaunas
fanuiFaenazananiugin lurnzioai
Faanlasehunumaasiiindmadudauls
v gurliasdugininonis winanly
aunsalAlasyiean1sunuauls fagiinig
naunineni iz ineatalA g
du aaugldvianala Insdaniswenunali
AosdunRAg g udwaagae (Husiu Tu
vAse fi3auasidedilllfaadn faau
ndusosdanslidaiunsalaniuse uas
wavdsziiiutiu q WWladrAasian debrief
fam3alal uuginliuaeiingUssaeAidiundn
vnustnFngEaurinuieiiasanldld via
AslEsuMIUsulge aneasinGautu 9 an
debrief 68 1y UnAnwuwndllaunsald
riamelald uaswannuldagnaiuasalas
ldnarnudinmda Ussifuiinisiinan debrief
Wavanidutssifufinuldvaslunrd 57
funne Sy avinimanisaasnuauaziat
manitheluasAnu wazhiBasuanudienae
Wiy

aufiulad1 N1 debrief inuenN3viY
dufin danuandundau tagiuiiezaciia
natatefunangdanlfinng debrief dnediu
wisaeiodalnavinunl#lunisusadu e
s7ufun197 debrief Midunnsuszifiuly
anwuauz formative evaluation #3an131sziiiy
Wanswmun Tnifuuuutssiufiinunld
Tumsrnuiufiufaglunizenidu faau
AIsANwLRazsuuulssiuliidnlanagud
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LFVUNNATINY  RITRRERRIA)

wasnaaadlinautihunldede uwuulssfiund
AMNadgna19aiUseTarilundn15vin
formative evaluation wsn15unlUld 1w
msUsziliunawuulannyinlaaiuinnan®

3. #42ud31 (summary phase) Iuﬁa\jﬁ@aau
agnsgAulAgEauAnFTTFSuaInn1TEEY
Suipaasls wardiGaveslsfivndauasin
Foudimufin Anvauzmiaunisin “take
home message”

nsvireuilufindunideluineeiiandn
non-technical skills 1lusinuen il uusanin
Aneuls waziiuinwedsduvlunisriiouly
JgTwuwng nsiseunsdauaINsarnlavaneia
Tnsgaauaisiniuganudilalunannisaas
ANUlaaAnENIINIsuAng waznnsyinenuiuia
Wuathed msdaulaglidaunisaidnaaaiiusylesy
WatnsulFgEaulFuszaunmanimarneudiu
lugninuandanflaands a1u130AUAY
d0nun15ails laenisdmaniunsalldiusun
apansiuianiy meldinglszaudfinmun
wagnsef Ul SauAniinmeianfivih dAvdanas
Wl agalsia nsisaunsdaulianuisnauan
WegnsdauLAASLAEY AI3Tn1anseduLiiou
athumaiian Tamawislulszfunifidaniuas
AAYNITANTWERIUN

ANANIIVUTZNIA

AAnuslAdauunauiainnisdnsaunis
Usegadal§Uisnis The Asia-Pacific Meeting of
Simulation in Healthcare 2016 (APMSH 2016)

a ¢ S va I v ¥
o UseinAFaalus dagidwuslasununisiansiu

43

USTgUaINNDINUNBMUT NN A FRTANEY AIE
WNNE AN ERSASINTNENUNE (FUND 16)

Land1sa1ud

1. Flin RH, O'Connor P, Crichton M. Safety at the sharp end:
a guide to non-technical skills: Ashgate Publishing, Ltd.;
2008.

2. Leape L, Berwick D, Clancy C, Conway J, Gluck P, Guest
J, et al. Transforming healthcare: a safety imperative. Qual
Saf Health Care 2009; 18(6): 424-8.

3. Donaldson MS, Corrigan JM, Kohn LT. To err is human:
building a safer health system: National Academies Press;
2000.

4. Makary MA, Daniel M. Medical error-the third leading cause
of death in the US. BMJ. 2016 May 03; 353: i2139.

5. Manser T. Teamwork and patient safety in dynamic domains
of healthcare: a review of the literature. Acta Anaesthesiol
Scand 2009; 53(2): 143-51.

6. Rosenman ED, Shandro JR, ligen JS, Harper AL, Fernandez
R. Leadership training in health care action teams: a
systematic review. Academic Medicine 2014; 89(9): 1295-306.

7. Pierre MS, Hofinger G, Buerschaper C, Simon R. Crisis
management in acute care settings: Springer; 2011.

8. Lingard L, Espin S, Whyte S, Regehr G, Baker GR, Reznick
R, et al. Communication failures in the operating room: an
observational classification of recurrent types and effects.
Qual Saf Health Care 2004; 13(5): 330-4.

9. TeamSTEPPS® 2.0 | Agency for Healthcare Research &
Quality [Internet]. Ahrg.gov. 2016 [cited 10 July 2017].
Available from: https://www.ahrg.gov/teamstepps/instructor/
index.html

10.  World Health Organization. Patient Safety Curriculum Guide:
Multi-professional Edition. [Cited July 2017.] Available from
URL: http://www.who.int/patientsafety/education/curriculum/en

11, McGaghie WC, Draycott TJ, Dunn WF, Lopez CM, Stefanidis
D. Evaluating the impact of simulation on translational patient
outcomes. Simul Healthc 2011; 6 Suppl: S42-7.

12.  Cheng A, Donoghue A, Gilfoyle E, Eppich W. Simulation-
based crisis resource management training for pediatric
critical care medicine: a review for instructors. Pediatr Crit
Care Med 2012; 13(2): 197-203.

18.  Jirativanont T, Raksamani K, Aroonpruksakul N, Apidechakul
P, Suraseranivongse S. Validity Evidence of Non-Technical
Skills Assessment Tools in Simulated Anaesthesia Crisis
Management. Anaesth Intensive Care 2017; 45(4): 469-75.

audanuduliad unI@nmINgImanTFUNIN(AAT) ATTUNNDAIRATATIITWEILIN Tel. 02-4199978



How to teach non-technical skills?

99 11 aUuf 1 v.A. — 1W.9. 2561

AMANUIN

#a3au : msinuiuiinludasgnidu
JWAILIUN © WAW.5793300  998RIUUN
§i3eu dnAnsunmdauiil 6
Uszifiuraandniu scenario 10 w1l

Uszifiutiandniu debrief 30 w17

3 =

14
noilszauAnsEaus:

=8

lafuganisvi simulation fi3sudasaunan
1. WinsAtadudihenfinnglald
2. Wima¥nwtiassudaunisdeslugiefifinnglanle
3. whlafenannsnmsriuluiinlunnzgnidu Tasaunsn®®
1) ¥ims brief Wiufiuda i ol
2) fin3 huddle Wifufisiiladimasnwiiaia
3) Musndnassuanuaelufiuaieilssaninn
4 ﬁmi?iamiﬁl,ﬁu closed loop communication
5) finamsegniinluanigaaegihefidaundag

TAsusNaaIUNITalgIaauazA1uAA I AaunslrtAnduluaa un13al

“ou Fougnidulaenennaguruuenilo a1 21.00 U, WdE Yt uauud) flhandeaty 79 T gnawunuaaf
fuagludnsuaulszanm 30 wifineu grddufindalsowena frhsnaiidlsessdman wmnu anudulafings uas
Taslwdudange neundhiaunanguasiieeld aunssis 30 wifinausnlsemenna gnAldfudsediandunuaaiial
wavuau ludanwazaacgiifimeg

dlafifihuindefesgnidu gilluinihfinasfinanouwuiugniislddanu (orief) Mfthanetiinnglah suiudasgua
ALNYIUAIUMIUNAN ABC WA ﬁmsmawmwﬁﬂﬁiﬁuﬁiaxuﬁﬂa'lﬁ:d’mmu Taamuiluglavianiala (expected behavior)

nanunIufanssuanzaaiialfjus (huddies) WAIINMIATIITNM LAz WAL g HY unndudefiuin sudanzBaundy
2avlsAnaandanauan (acute stroke) Faulfsumsadusaiansitedy uassnwsaias wntfiusuiudamunuianssy
fAlevinld wagnouwumagua wu lavamela maguarnudulafin ssiiumarimuiifetuiddeledowaliganing
anusiluauaiintuanndelal (expected behavior)

auzrinslavamela wnndudonulaagauniunannasulndinaunsamolanamelalaviola wagldnmunaanylados

o

adyandn lasaaslatamealasmuisasuilangiiadieandauludansias uasrinnisdaamalaneninninauaandiau
G

Wuund nauvinislananiala (expected behavior)

nsAsanaaIun1saikazglnsal

amuﬁauuﬁéﬂﬂ%'uamummiﬁ: ﬁa\jgmﬁuii\jwmma"qmﬁu
#fingav simulator : high fidelity full body manikin (Ridesanls)
gunsallfuanunisalil
- Lﬁ‘%a\i monitor : EKG, NIBP, Pulse oximeter, temperature
- qﬂniﬁﬁ@uaﬂ’l\nﬁuﬁ’m‘la :  laryngoscope No.3, ETT No.7, oral airway, suction, nasal canula, simple face mask,
ambubag, O2source wall/tank
- gunaaidmunsliansin : 0.9% NaCl, itnine

nsesaugihadiaag

sauaan/ununluaaiunisel
JiEow: unndldnuuadlsewenunaguny agosvaugnia
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LFVUNNATINY  RRTRRERRI)

Wnuane (@unsaliiaulunguwanals): afgian, wenwiaanila was wenuiaaulnid dssdvinsqnidu

Teazdsagiae

wwdd yadan (Wuduud) gilhendeaty 79 U aafinunuadd duagludosuaudszana 30 wiinau arsdugiae
Tsowenuna filheneddlsadssinfmfe W anudulafings ey laduludufange daunthiaunsoguamiaald
aunszie 30 unfinauinlsowsnung arAlFEuEnfindumunafaglufionuau
i'mamﬁﬂmﬁmﬁu (sadna)

Hinladadan §umnﬁaﬂszrﬁuﬁm pain Tdvimuds efudiadhaaniiounilasmuniefid pain stimuli (E2V1M5)

A15LA3EY simulator

Huaandaanyuszunm 70 U

Fa1un1saidnaay

an1zftln n1stulpdaugaarzdnly nwoRnssufinande wazilsziAunis debrief

1. wdum ardumile
i painful stimuli

BP 180/90 mmHg.
HR 90/min RR 22/min,
O,sat 95%, T 37°%
Wagisauauneiu
matadauln WHnau
T1UHUUA LA
Uszune grade 4

. BP 180/90 mmHg.
HR90/min RR22/min,
O,sat 95% Auzln
laryngoscope blade
14 O sat 90%

wsalanamalald box 2
wingsauldfiansunldna
mala anelu 5 wifl 14
Weu1aa1qlaEuaREEIN
Alanavnelanaunisdasia
1N ventilate: OQsat o
Wi 99%

Wmhilventilate: O,sat 2%
anadlany  u 85% Liald
riavelaia®a O sat azAat
Wiy 99%

dnUszdf P99919018 nsIdadun1zlall Mg
Usziiiy GCS wazANURAUNFTasIzUULIzaM
M3 brief Aggluaniuuaznsguagtiaegsil
Tnumnawludiy

M3 huddle lansuinilulsanasnidanauas
wianduauianlsse

ALY [AKA N911% blood glucose, N19lA
g, nMadanmdtyanadn, mawsealdaamela,
ASUWAIENA waz NSLRaaNn1saasa taafiniglyd
ﬁﬂwmmﬁifmau wasil closed loop communication

nsmszrinluanizaaugilas wasnsinaula
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How to teach “Situation awareness”

1.Policy/rules

Hazards 2.Supervision

3.Environment/
Supports

Staffs (Situation awareness) ||
Accidents/Losses

data

»
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Output

B
j
)

Input &.b _,\. ‘\,. Output
- -

Output

Dunning-Kruger effect

data decision

Situation

Input Output

awareness
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Input . 2 3 Output

| Description
Perception Data gathering
(sensory perception)

Comprehension Data interpretation
(Mental model)

Projection Anticipate future event
(Past experience)

Feedback loop

!

Perception + comprehension + projection

Stress, workload Inexperience, Incorrect

Lack of knowledge, comprehension,
Unfamiliar environment, |l Fixation & bias (EGO)
Stress & fatique Error planning

distraction, noise,
routine work
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Use picture as a tool

Use video as a tool
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NSz NT RN A lUN95 LS

o a

NNy EINdaan A luNgAANN (1111a)

NN LRAN N A LUNITANANIT TS
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o YV o [- %4 v a
NszayEdNTadnalunIsAnaula

Feedback

Experience

\

Data

E Information @ Outcomes

o =

Decision making

Sharing awareness

£
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wwwwww

uuuuuuuuuu

~~~~~~~~~~~~~

SA #190U OCD ag4ls

Perception + nothing = O( : D

AITRUN
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Situation awareness
ﬂi“%ﬂﬂ amumim/ﬂ'm.u,aae

1.Policy/rules

Hazards 2.Supervision

3.Environment/
Supports

Staffs (Situation awareness) ||
Accidents/Losses
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h

How to Teach with Simulation

Tachawan Jirativanont, MD
Anesthesiology department,

Faculty of medicine Siriraj Hospital, Mahidol University

Outline

* Definition of simulation-based medical education
* Benefit of using simulation technique
* Getting start with teaching with simulation

auda NI Ul AFIUMIANEN NI EATIVNIN(ARD) ATTUNNIAFATATIITNEILIA Tel. 02-4199978



How to teach non-technical skills?

Healthcare Simulation

*is an instructional medium used for education,
assessment, and research, which includes several
modalities that have in common the reproduction
of certain characteristics of clinical reality.

Chiniara G. Med Teach. 2012. el-e16

Type of Simulation Technology

* Part-task trainer

* Computer program

* Virtual reality and heptic system
* Standardized patients

* Electronic patient
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whole
procedure

technical
skills

patient
based

Medical simulation time line: a timeline of patient-based, technical skills and whole-procedure simulation

Qual Saf Health Care 2010

Benefit of Teaching with Simulation

 Simulation promotes trainees’ learning.
* We are dealing with an adult professional.
* Experiential learning theory

* Simulation has advantages over real clinical simulation.

* Simulation is described as a ‘practice ground’ : specific situations and a risk-
free environment.

* Learning from errors.
* Simulation is planned and reproducible method of learning.
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Active

Experimentation

(planning/trying out what you
have learned)

Concrete

Experience
(doing/having an
experience)

Abstract Reflective KO I b'S M Od e I :

Conceptualization Observation Experiential Learning

(concluding/ learning from the

experience) (reviewing/reflecting on

l I the experience)

Big Question!!|

When and how to use simulation most
effectively and cost-efficiently.
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When should we
consider simulation?

* The decision to use simulation should be based on

* Acuity: the potential severity of an event and their
subsequent impact on the patient.

* Opportunity: the frequency in which persons are
actively involved in the management of the event

Chiniara G. Med Teach. 2012. el-e16

Zone of simulation matrix

The zone of simulation

: situations where healthcare
simulation may be
advantageous over other

, instructional media

Opportunity
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Component of
An Effective Simulation Session

*An introduction or briefing
*The simulation session
*The debriefing

*An evaluation

What we need to be a simulation educator

y

Program
A evaluation
Assessment & )
Curriculum
research , )
Design integration
_course Interprofessional
Facilitation & education
debriefing -scenarios
skills

John M. O’Donnell
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Healthcare Simulation

Simulation is a technique

—not a technology—
to replace or amplify real experiences with
guided experiences.

David Gaba
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Day 3

#1298 : Introduction to non-technical skills assessments

- UNIVERSITY ‘
of ABERDEEN

The Non-Technical Skills for Surgeons (NOTSS)
System Handbook v1.2

Structuring observation, rating and feedback of
surgeons' behaviours in the operating theatre
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Introduction

Outcomes based curricula are seen as an important way of developing a framework on which to
base the education of surgeons of the future. In the past, the principal educational driver has been
an exam which tested knowledge but failed to address behaviours or values. The current training
programme in surgery has been developed to help trainees acquire the necessary knowledge,
skills and values that will enable them to meet the challenges of consultant practice. The most
recent major development in the UK has been the introduction of the competency based training
scheme, which recommends that progress through and completion of training be based on
competence. This has moved the emphasis away from set piece examinations towards learning
and assessment in the workplace, and is encouraging greater emphasis on identifying the skills
necessary to maximise safe and effective management of patients. The competency based
approach can be thought of in terms of not only acquiring the individual skills but being able to
integrate them effectively in providing solutions to clinical challenges. This requires an
appreciation of the role of non-technical skills such as situation awareness and teamwork, in
underpinning technical proficiency. Another important development in medical education has
been the increasing recognition of the importance of reflection in the training of professionals. In
a time of reduced working hours and exposure to fewer clinical challenges, it is important that
clinicians, both in training and career grades, make the most of their clinical experience. Feedback
on strengths and weaknesses and self-reflection are more likely to be effective when there is a
terminology or vocabulary that permits analysis of performance. The NOTSS tool described in this
booklet addresses the area of non-technical skills for surgeons. It provides both a framework and
common terminology that allows surgeons to communicate effectively with each other in this
area of practice, helping trainees (and others) develop abilities in the workplace.

What this handbook contains

This handbook provides a practical guide to the NOTSS system. Part 1: Information for users
provides general guidance on the use of behavioural markers. Part 2: The NOTSS system details
the complete NOTSS system, including skills taxonomy, behavioural markers, the rating scale, and
rating form. Further information and downloadable NOTSS materials, including rating forms, can
be found on the NOTSS website: www.abdn.ac.uk/iprc/notss

Contacts for further information

Professor Rhona Flin and Dr Steven Yule

Professor George Youngson STRATUS Center for Medical Simulation
Industrial Psychology Research Centre Brigham & Women's Hospital, Boston MA
University of Aberdeen AB24 3UB Harvard Medical School

rflin@abdn.ac.uk syule@partners.org

ggyrach@abdn.ac.uk

Mr Simon Paterson-Brown Dr Nikki Maran

Department of Surgery Scottish Clinical Simulation Centre,

The Royal Infirmary of Edinburgh Forth Valley Royal Hospital, Stirling Road,
51 Little France Crescent, Edinburgh EH16 4SA Larbert, FK5 4WR
simon.paterson-brown@luht.scot.nhs.uk Tel. 01786 434480 Email: n.maran@nhs.net
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Part 1: Information for users

What are non-technical skills?

Non-technical skills are cognitive (e.g. decision making) and interpersonal (e.g. teamwork) skills.
Analyses of adverse events in surgery have revealed that many underlying causes
originate from behavioural or non-technical aspects of performance (e.g. communication failures)
rather than a lack of technical expertise. Therefore, technical skills appear to be necessary but not
sufficient to ensure patient safety in the operating theatre. Paying attention to non-technical skills
such as team working, leadership, situation awareness, decision-making, and communication will
increase the likelihood of maintaining high levels of performance over time.

The formal training of surgeons predominantly focuses on developing knowledge, clinical
expertise and technical skills. Surgeons have always had non-technical skills, but aspects of
performance such as decision-making, leadership, and team working have been developed in an
informal and tacit manner rather than being explicitly addressed in training. The NOTSS system
allows for explicit rating and feedback to be given on non-technical skills.

What is a behavioural marker system?

Behavioural marker systems are already used to structure training and evaluation of non-
technical skills in anaesthesia, civil aviation, and nuclear power in order to improve safety and
efficiency. These marker systems are rating scales based on skills taxonomies and are used to
identify observable, non-technical behaviours that contribute to superior or substandard
performance. They tend to comprise two parts: a skills taxonomy with examples of good and poor
behavioural markers allied to each skill, and a rating system. Behavioural marker systems are
context-specific and are developed in the domain in which they are to be used. For example, the
NOTSS system was based on cognitive task analysis with consultant surgeons, supported by other
data, including adverse event reports, observations of surgeons’ behaviour in theatre, attitudes of
theatre personnel to error and safety (Flin et al, 2006) and a literature review (Yule et al, 2006).
After a prototype system was developed using four panels of consultant sugeons, it was subjected
to experimental and practical evaluation. (See www.abdn.ac.uk/iprc/notss for details).

The NOTSS system can be used to structure observations, ratings and feedback in theatre, as
well as to identify surgeons’ training needs. It can also form the basis for non-technical
skills training.
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What is the NOTSS system?

The Non-Technical Skills for Surgeons (NOTSS) system is a behavioural rating system developed
by a multi-disciplinary group comprising surgeons, psychologists, and anaesthetists in Scotland.
NOTSS describes the main observable non-technical skills associated with good surgical practice.
When used in conjunction with medical knowledge and clinical skills, NOTSS can be used to
observe and rate surgeons’ behaviour in theatre in a structured manner and allow a clear and
transparent assessment of training needs. The system is suitable for use in the operating theatre
or operating theatre simulator, but is not recommended for formal summative assessment until a
more complete evaluation has been conducted.

The system was developed according to a number of design criteria and comprises only
behaviours that are directly observable or can be inferred through communication. The system has
been developed to have wide-ranging coverage of non-technical skills in as few categories and
elements as possible, and covers behaviours in the intraoperative (gloves on, scrubbed up) phase
of surgery. Surgeons developed the skills taxonomy, generated behavioural markers and ensured
that the system was in surgeons’ language and free of jargon.

The NOTSS system comprises a three level hierarchy consisting of categories (at the highest level),
elements, and behaviours. Four skill categories and 12 elements make up the skills taxonomy (see
table 1). Each category and element are defined in this handbook, and example good and poor
behaviours are provided for each element. These exemplar behaviours were generated by
consultant surgeons and are intended to be indicative rather than a comprehensive list.

Table 1. NOTSS skills taxonomy v1.2

Category Elements

Situation Awareness e Gathering information

e Understanding information

* Projecting and anticipating future state
Decision Making — 1 e Considering options

e Selecting and communicating option

e Implementing and reviewing decisions

Communication and Teamwork — ] e Exchanging information
e Establishing a shared understanding
e Co-ordinating team activities

Leadership — 1 * Setting and maintaining standards
e Supporting others
e Coping with pressure
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Using the NOTSS system

The NOTSS system is intended to be used as a debrief tool for consultant surgeons who are
involved in training, to rate trainees’ non-technical performance, and give feedback in a
structured manner immediately after the case. Initial piloting of this method suggests that the
debrief takes under five minutes to complete.

General recommendations

It may take some time for users to become familiar with the language and structure of the NOTSS

system. Training and practice should help facilitate this process.

e As with other in-theatre training, teaching and assessment should not interfere with clinical
care; if circumstances in theatre dictate, use of NOTSS should be abandoned.

 Formative assessment and feedback on non-technical skills should occur routinely in both
clinical and simulator environments and so should not be perceived as threatening.

Trainer selection and training

e Training is required to learn how to rate behaviours using the NOTSS system effectively. This

should include:

Background knowledge on human performance, error management and non-technical skills, so

constructive, directive feedback can be given to trainees

Principles of using psychometric tools for rating performance

The contents of the NOTSS system and how they relate to everyday activities

Practice in observing non-technical skills and rating behaviours with the NOTSS system.

If the NOTSS system is to be used for formative or summative assessment, trainers should

undergo calibration to ensure that they can provide reliable judgements.

e Regular updates may be required, so recurrent training and calibration programmes should
be developed.

e |t is recommended that a small group of consultant surgeons are selected in each department
to become NOTSS trainers/assessors.

Trainee selection and training

e Trainees should also receive training on human performance and error management to support
development of their non-technical skills. In the future this may begin at medical school and
then be further developed throughout postgraduate training. The Royal College of Surgeons of
Edinburgh began running NOTSS training courses for consultant surgeons and higher surgical
trainees in February 2006.

* Trainees should receive their own copy of the NOTSS system booklet for reference.

e The NOTSS system should be used appropriately for the level of experience of the trainee:

- With junior trainees, the focus of training is on developing basic surgical expertise; the NOTSS
system can be used for general discussion of non-technical skills and their importance to
clinical practice

- For more senior trainees, the NOTSS system can be used to rate skills and provide feedback
during increasingly challenging cases

- Towards completion of training it can also be used to help senior trainees (i.e. Specialist
Registrars) learn how to observe and assess non-technical skills in others.
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e Consultant surgeons should explain to trainees why it is important to assess and provide
feedback on non-technical skills during training, highlighting that the NOTSS system has been
designed to aid the development of professional skills.

Suggested functions

* To assess and review trainees’ non-technical skills on a periodic basis to identify strengths and
weaknesses and support skills development:

- Use in a case or list where the trainee can operate as lead with consultant observing and
providing assistance as requested/required.

* To guide general discussion of NOTSS and their role in case management:

- Consultant and trainee can discuss case/list issues from a non-technical perspective e.g. role of
situation awareness — what is it for, how is it to be developed and maintained, how can it be
lost or why good team working is important

- This more informal use is appropriate with new users and junior trainees when numerical
ratings are premature, and with senior trainees in more complex cases.

e As a framework for self-reflection both by consultants and trainees after a list.

Practical tips

e Use the NOTSS system in a variety of different cases as appropriate for the list type, health of
patient, trainee level and consultant load.

e New users are recommended to work at the element level, as ratings can be more directly
related to observed behaviours.

e Consultants and trainees should have a feedback and discussion session after the case:

- Use element level observations/ratings to give specific feedback on skills

- Use category level to describe more general performance.

e Use whole NOTSS system during training and assessment but focus on areas relating to
weakness or of particular importance for the type of case.

» Make notes of specific circumstances of the case and trainees’ experience, tasks, etc. (e.g. if very
complex case, trainee new to grade, been on-call all night).
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S|tuat|0n AwaI‘EI‘IESSZ Developing and maintaining a dynamic

awareness of the situation in theatre based on assembling data from the

environment (patient, team, time, displays, equipment); understanding what they
mean, and thinking ahead about what may happen next.

Gathering information — Seeking information in the operating theatre from the
operative findings, theatre environment, equipment, and people.

Good behaviours:
e Carries out pre-operative checks of patient
notes, including investigations and consent
e Ensures that all relevant investigations (e.g.
imaging) have been reviewed and are available
e Liaises with anaesthetist regarding
anaesthetic plan for patient
e Optimises operating conditions before
starting e.g. moves table, lights, AV equipment
e |dentifies anatomy/ pathology clearly
e Monitors ongoing blood loss
o Asks anaesthetist for update

Poor behaviours:

e Arrives in theatre late or has to be repeatedly
called

e Does not ask for results until the last minute or
not at all

¢ Does not consider the views of operating room
staff

e Fails to listen to anaesthetist

e Fails to review information collected by team

e Asks for information to be read from patient
notes during procedure because has not been
read before operation started

Understanding information — Updating one’s mental picture by interpreting the
information gathered, and comparing it with existing knowledge to identify the match or
mismatch between the situation and the expected state.

Good behaviours:

e Acts according to information gathered from
previous investigation and operative findings

e Looks at CT scan and points out relevant area

o Reflects and discusses significance of
information

Poor behaviours:

e Overlooks or ignores important results

e Misses clear sign (e.g. on CT scan)

e Asks questions which demonstrate lack of
understanding

e Discards results that don't ‘fit the picture’

Projecting and anticipating future state — predicting what may happen in

the near future as a result of possible actions, interventions or non-intervention.

Good behaviours:

e Plans operating list taking into account
potential delays due to surgical or
anaesthetic challenges

e Verbalises what equipment may be required
later in operation

e Shows evidence of having a contingency plan
('plan B’) (e.g. by asking scrub nurse for
potentially required equipment to be
available in theatre)

o Cites contemporary literature on anticipated
clinical event

Poor behaviours:

e Overconfident manoeuvres with no regard for
what may go wrong

e Does not discuss potential problems

e Gets into predictable blood loss, then tells
anaesthetist

* Waits for a predicted problem to arise before
responding

e Operates beyond level of experience
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DeC|S|On Mak|ng: Skills for diagnosing the situation and reaching

a judgement in order to choose an appropriate course of action.

Considering options — Generating alternative possibilities or courses of action
to solve a problem. Assessing the hazards and weighing up the threats and benefits of

potential options.

Good behaviours:

e Recognises and articulates problems

e |nitiates balanced discussion of options,
pros and cons with relevant team members

e Asks for opinion of other colleagues

e Discusses published guidelines

Poor behaviours:

* No discussion of options

¢ Does not solicit views of other team
members

e Ignores published guidelines

Selecting and communicating option — choosing a solution to a problem

and letting all relevant personnel know the chosen option.

Good behaviours:

* Reaches a decision and clearly
communicates it

* Makes provision for and communicates
‘plan B’

e Explains why contingency plan has been
adopted

Poor behaviours:

* Fails to inform team of surgical plan

* |s aggressive/ unresponsive if plan
questioned

e Shuts down discussion on other treatment
options

e Only does what she/he thinks is best or
abandons operation

e Selects inappropriate manoeuvre that leads
to complication

Implementing and reviewing decisions — undertaking the chosen course
of action and continually reviewing its suitability in light of changes in the patient’s condition.
Showing flexibility and changing plans if required to cope with changing circumstances to ensure

that goals are met.

Good behaviours:

¢ |Implements decision

e Updates team on progress

e Reconsiders plan in light of changes in
patient condition or when problem occurs

e Realises ‘plan A" is not working and changes
to ‘plan B’

e (Calls for assistance if required

Poor behaviours:

* Fails to implement decisions

e Makes same error repeatedly

e Does not review the impact of actions

e Continues with ‘plan A" in face of
predictably poor outcome or when there is
evidence of a better alternative

e Becomes hasty or rushed due to perceived
time constraints
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Communication and Teamwork: Skills for working in a

team context to ensure that the team has an acceptable shared picture of the
situation and can complete tasks effectively.

Exchanging information — Giving and receiving knowledge and information in a

timely manner to aid establishment of a shared understanding among team members.

Good behaviours:

e Talks about the progress of the operation

e Listens to concerns of team members

e Communicates that operation is not going
to plan

Poor behaviours:

e Fails to communicate concerns with others

e Attempts to resolve problems alone

e Does not listen to team members

e Needs help from assistant but does not make
it clear what assistant is expected to do

Establishing a shared understanding — ensuring that the team not only has

necessary and relevant information to carry out the operation, but that they understand it and
that an acceptable shared ‘big picture’ of the case is held by team members.

Good behaviours:

¢ Provides briefing and clarifies objectives and
goals before commencing operation

e Ensures team understand the operative plan
before starting

e Encourages input from all members of
the team

e Ensures relevant members of team are
comfortable with decisions

e Checks that assistant knows what they are
expected to do

e Debriefs relevant team members after
operation, discussing what went well and
problems that occurred

Poor behaviours:

* Does not articulate operative plan to team

e Does not make time for collective discussion
and review of progress

e Fails to discuss the case beforehand with
unfamiliar team members

e Makes no attempt to discuss problems and
successes at end of operation

e Fails to keep anaesthetist informed about
procedure (e.g. to expect bleeding)

e Appears uncomfortable discussing the
operative plan if challenged

Co-ordinating team activities — Working together with other team members to

carry out cognitive and physical activities in a simultaneous, collaborative manner.

Good behaviours:

e Checks that other team members are ready
to start operation

e Stops operating when asked to by anaesthetist
or scrub nurse

e Ensures that team works efficiently by
organising activities in a timely manner

Poor behaviours:

e Does not ask anaesthetist if it is OK to start
operation

e Proceeds with operation without ensuring that
equipment is ready
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LeaderSh | p: Leading the team and providing direction, demonstrating high

standards of clinical practice and care, and being considerate about the needs of

individual team members.

Setting and maintaining standards — Supporting safety and quality by
adhering to acceptable principles of surgery, following codes of good clinical practice, and

following theatre protocols.

Good behaviours:

e Introduces self to new or unfamiliar
members of theatre team

e Clearly follows theatre protocol

e Requires all team members to observe
standards (e.g. sterile field)

Poor behaviours:

e Fails to observe standards (e.g. continues
even though equipment may be
contaminated or inadequate)

e Breaks theatre protocol

* Shows disrespect to the patient

Supporting others — Providing cognitive and emotional help to team members.
Judging different team members’ abilities and tailoring one’s style of leadership accordingly.

Good behaviours:

e Modifies behaviour according to trainee
needs

e Provides constructive criticism to team
members

e Ensures delegation of tasks is appropriate

Establishes rapport with team members

Gives credit for tasks performed well

Poor behaviours:

* Does not provide recognition for tasks
performed well

* Fails to recognise needs of others

e Engages in ‘tunnel vision" approach to
technical aspects of operation

e Shows hostility to other team members
(e.g. makes sarcastic comments to nurses)

Coping with Pressure — Retaining a calm demeanour when under pressure and
emphasising to the team that one is under control of a high-pressure situation. Adopting a
suitably forceful manner if appropriate without undermining the role of other team members.

Good behaviours:

e Remains calm under pressure

e Emphasises urgency of situation (i.e. by
occasionally raising voice)

e Takes responsibility for the patient in
emergency/ crisis situation

e Makes appropriate decision under pressure

e Delegates tasks in order to achieve goals

e Continues to lead team through emergency

Poor behaviours:

e Suppresses concern over clinical problem

* ‘Freezes’ and displays inability to make
decisions under pressure

* Fails to pass leadership of case when
technical challenge requires full attention

e Blames everyone else for errors and does
not take personal responsibility

e Loses temper
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The NOTSS rating scale

The scale below is used to rate non-technical skills based on observed behaviour. The same scale
is used to rate category and element-level skills. If a skill is not required or not relevant in the
particular case being observed then ‘N/A" should be used. If a skill should be displayed but is
lacking, then ‘1 — poor’ should be used.

NOTSS System Rating Options

Rating Label Description

4 — Good Performance was of a consistently high standard, enhancing patient
safety; it could be used as a positive example for others

3 — Acceptable Performance was of a satisfactory standard but could be improved

2 — Marginal Performance indicated cause for concern, considerable improvement
is needed

1 — Poor Performance endangered or potentially endangered patient safety,

serious remediation is required

N/A — Not Applicable | Skill was not required or relevant in this case

Not all skill elements may be required or desirable in any

given clinical encounter.

You should expect to see behaviours in order to provide ratings 2 (marginal), 3 (acceptable), or 4
(good). You should expect to see poor behaviours or the absence of required behaviours to rate
1 (poor). Rating N/A means that you did not see behaviours to rate because they were not
required or not relevant for the clinical encounter being rated.
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Simulation scenario template
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