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Schedule (Wednesday)

987 #1299
0830 - 0945 qmﬁ]u coach LAY mentor LAIKIBES

1000 - 1200  isnzandnAnwiuwndludagiuiuaee
1300 - 1600  nAfAMS coach UnANw A3 Tiie TR

Schedule (Thursday)

0830 - 0945 15181 mentor AULABE
1000 - 1200 Workshop: Mentoring skills
Questioning
Dialogue
1300 - 1430 Workshop: Mentoring skills
Active listening
Feedback
1445 - 1530 Lﬁ'aﬁ'aegu,aﬁ'nﬁnmﬁ%'suﬁamn
1530 - 1600 Summary
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(Group discussion 5 minutes)
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Coaching

 Coaching is unlocking a person’s potential
to maximize their own performance. It is
helping them learn rather than teaching
them.
Sir John Whitmore
+ Coaching is the art and practice of guiding
a person from where he/she is toward the
greater competence and fulfillment.

Gary Collins

Mentoring

* Mentoring is an approach to people
development that is independent of and
takes place outside any line management
relationship. It is about one person helping
another to achieve something that is
important to them.

Kay D. Hinds R. A practical guide to mentoring: How to help others achieve their goals, 4" ed., 2009

4
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Mentoring

* A partnership between two people with
different levels of experience.

— A mentor: provides support and development
through activities that help a mentee to
understand things better

— A mentee: learns from a mentor in an
unthreatening atmosphere

David Clutterbuck

Person excluded

Telling

Manipulati
(Lecture) anipulating

Focus on Focus on
Task person

Coaching Mentoring

Person included

5
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Principles of Coaching

Build self esteem
Validate understanding
Generate options
Inspire action
Recognize results

Benefits of Coaching

+ Organization
» Coach
« Coachee (student)

6

@;mﬂ‘mwmﬂmﬁﬂﬁmmsﬁﬂwﬁwmmam{qmmw(ﬂm) ATMSUNNLARASAIINTNEILIA Tel. 02-4199978



Coaching and mentoring roles of medical teachers 9-10 Sep 2020

08/09/63

Everyone needs a coach. [t
doesn’t matter whether you’re
a basketball player, a tennis
player, a gymnast or a bridge
player.

Bill Gates

Mentoring

* Regular meeting with a mentor:
—52% less likely to skip school.
—46% less likely to use illegal drug
—27% less likely to start drinking

7
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Principles of Mentoring

+ A confidential partnership

* Off-line

* A positive developmental activity
* Built on understanding and trust

« Aims: develop self-relianace and self-
confidence

Benefits of Mentoring

+ Organization
* Mentees
* Mentors

8
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Benefits of Mentoring

» Organization

— Retention

— Recruitment

— Induction

— Succession planning
* Mentees

* Mentors

Benefits of Mentoring

» Organization
* Mentees
— Clarity of personal goals
— Improved networking
— Practical advice on the organization

— The opportunity to be challenged constructively
— Gain confidence in their ability and potential

— Have a role model
* Mentors

08/09/63
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Benefits of Mentoring

 Organization
* Mentees
* Mentors

— Their own learning

— The opportunity to practice good
developmental behaviors

— Self-awareness

A mentor empowers a
person to see a possible
future, and believe it can be
obtained.

Shawn Hitchcock

10
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Group Discussion

a

o g1salaUszinanAeslsaNIAA

Summary

+ Coaching * Definition
* Mentoring * Principles
+ Benefits
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215t Century Learners

aplace for friends

'Eﬁmyspace®

Rungnirand Praditsuwan, MD

Information, media
and technology savvy
« Computer Judiuniisvas
FAm
e 1o internet Juiadasiionsn

‘lumsﬁmsiaﬁ'uuamﬁﬁﬁaﬁ'aﬁa
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215t Century Learners

Insist that they are
real multi-tasker

215t Century Learners

* Short attention span

* SgusuiudzanAfon bun

u

* FauslaenisaasUjun

vauNgadansfigIuw
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215t Century Learners

* Yaun1srnuduia

. ﬁauﬁﬂuﬁﬁeﬁﬁﬂsz‘[ﬂwﬁ
AURAU

L * ﬁaumsl,'%ﬂuﬁ’ﬁg.iﬁ'u

F”I'J']Nﬂ‘léﬂ

215t Century Learners

* YaUMAUAIATINT?
* AIULAAIAITHAALRU?

L * ¥au active learning?
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21st Century Learners
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Maslow's Hierarchy of Needs:
Application for Coaching and Mentoring

Self- Self-fulfillment
actualization: needs
achieving one's
full potential,
including creative
activities

Esteem needs:

prestige and feeling of accomplishment Psychological
needs
Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety

Physiological needs:
food, water, warmth, rest

How to connect with Gen Y-Z students

=z* Understand and

appreciate the
challenges of Gen Y.

Take time to talk to
your students and find
out more about them.
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How to connect with Gen Y-Z students

Generation Gap * Listen without
judgment

e Explain the “why” of
what you are asking
them to learn or do.

How to connect with Gen Y-Z students

* Make the learning
meaningful and
relevant.

* Make the classroom

fun. Use humor
whenever possible.

* Keep the classroom
professional yet

relaxed and sdfe.
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How to connect with Gen Y-Z students

e Let them know that
e~ what they do matters.

* Praise their efforts in
public.

“There aren't any lcons to click. It's a chalk board.™

* Keep your feedback
honest and
constructive.

How to connect with Gen Y-Z students

“* Model behavior.
The fastest way to gain
your students’ respect
is to let them see you as
the professional you
are.

“A little professionalism, people. When asking a patient to undress,
we do not giggle.”
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Change is the law of life. And those who look only to
the past or present are certain to miss the future.
John F. Kennedy (1917-1963)
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Tips for coaching knowledge

Motivation
Attention
e Meaningful

Faculty of Medicine Siriraj Hospital

Cognitive information processing theory

Sensory
memory

Motivation

/Attention
g

l

Forgotten
Lost

Working E"Edﬁ‘g Long term
memory | memory
Retrieval
Forgotten l
Lost Forgotten

unavailable
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Learning style

Attention

Moving information to long term memory

Cognitive information processing |/ Visual (picture)

* Acoustic (sound)

* Long term memory * Semantic (meaning)

| sensory Atenion Working N_—>"/Long term
memory memory (7 < ' memory

— Capacity

— Forms of storage

— Duration l 1i
— Retrieval & forgetting Forgotten Forgotten
Lost Lost Forgotten

unavailable
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Meaningful

Organization of knowledge

Experts/
Instructors

Novices/
Students

have

Tend to build

Rich
Meaningful
knowledge
structure

Superficial
knowledge
structures

Cognitive information processing theory

Sensory
memory

|

Forgotten
Lost

unavailable

Tips for coaching knowledge

Motivation
Attention
Meaningful
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Group Activity

Group Activity
TdusazngnssananasruwIniglunts coach gisewnd
Ty (Iiaan 30 wid)
wssndauariiiadluianladfin 7 wifinengs
WaINIIHILEARE NgNduaINITnaINNRNE

Inensazdaeaguusziinnis coach fwmanzanlvlumaurine
209015 ILEWE
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Scenario 1

o wan.anUESeutuUsAainlan aPA T 1 - 3 16 3.70 Wlotudu
AATN WAN.ENURSERADEAI S9SN IudeSluenesen
USnwhzaatindnel vnuunesinlwaoloswanodelwmnngu us
NaNT55EnIBIaNURASoLaREW rotation AKNwNN 2 rotations e
AzunwUAUR 80 - 90% UARTLUREBU MCQ, MEQ 3inls
AZUWY 30 — 40% HAANBITINIZEAIULHLINAINNIBINAITAE
vinaegls

Scenario 2

andoadwunnguszdriugullf 3 1uanaslarinew guanwle
AN 28Wrine1w AANSURRZaUR ANFHKEIWE19INE daU

intraining exam kN AzLUUEYIWSTAU mean Faangy laiAe

douldnin wianUasdvgnisesinwensdiaanlagh ynlna
Tainang tHuunalas ldinSaslan1fnn1sggasindmlnszd
mldlalasuaialingasinanaisdliaciie
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Scenario 3

e gugAduinAnewnndduwlf 6 Auan1siSewi GPA 3.75 &

ANSR wadneAfiUyrsainnNsuiagaulunisiien dnan

round &8 ANBBNA523 OPD 71 LIaaglIsABIlANeIUIalng
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Coaching Tips:
Psychomotor Skills

Cherdsak Iramaneerat
Department of Surgery

Faculty of Medicine Siriraj Hospital
Mahidol University

Clinical Learning Cycle

Preparatory
theory

Follow up
Evaluation Laboratory

Briefing

Clinical practice
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How do People Developed
Excellent Skills?
» Traditional Idea
— Genes + Environment = Excellent skills
* A new approach
— Deliberate practice = Excellent skills

Deliberate Practice

» A practice that is specifically designed to
improve performance, often with a
teacher’s help through continuously
providing feedback, along with highly
demanding practice

Colvin G. Talent is overrated: What really separates world-class
performers from everybody else. Portfolio trade, 2010.
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Deliberate Practice

» A practice that is designed to improve
performance

» Teacher’s continuous feedback
* Highly demanding practice

Designed Practice
1. Break it into chunks
2. Slow it down
3. Repeat it (at the edge of your capabilities)
4. Feel it (evaluate the gap)

Evaluate Pick a
the gap Target

\..7

for it
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1. Break It into Chunks

« Meadowmount school of music, New York

* A student learn a year’s worth of material
in seven weeks... a 500% learning speed.

» Students scissor their music sheet into
horizontal strips, memorize individual
pieces, then link them together in
progressively larger groupings

2. Slow It Down

Unconsciously

competent
®

Consciously
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Consciousness

EXPERIENCE AND DELIBERATE PRACTICE

Expert
Performance

Arrested
Development

Performance

Autonomous Everyday
Skills

.

Experience

Ericsson KA. The influence of experience and deliberate practice on the development of
superior expert performance. In Ericsson KA | et al. (eds). Cambridge handbook of
expertise and expert performance. Cambridge university press, 2006.

3. Repeat It

“If | skip practice for one day, | notice.
If | skip practice for two days, my wife
notices.

If | skip for three days, the world
notices.”

VlIadimir Horowitz, a pianist
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3. Repeat Practice

Comfort zene

Learning

N Tichy, University of Michigan School of Business

Practice in A Learning Zone

Repetition is invaluable and irreplaceable.
Attention is critical.

There is a limitation. Spending more time
is effective, as long as you are in a
learning zone.

Most world-class experts — including
pianists, chess players, novelists —
practice between 3-5 hours a day.
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4. Feel It

» Assessment of one’s own performance

08/09/63

» See the difference between the goals and

the actual performance

Think how to improve the level of
performance to reach the goal

Teachers

“... people may become skilled enough t
design their own practice. But anyone who
thinks they’ve outgrown the benefits of a
teacher’s help should at least question that
view. There’s a reason why the world’s best
golfers still go to teachers...”

Colvin G. Talent is overrated: What really separates world-class
performers from everybody else. Portfolio trade, 2010.
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Feedback

Information
Given to a learner

Specifically describes the learner’s
performance

Intended to guide the learner’s future
performance

Summary

* Clinical learning cycle

* Deliberate practice

— A practice that is designed to improve
performance

— Teacher’s continuous feedback
— Highly demanding practice

guﬁmwmﬂmaﬂﬁmmsﬁﬂwﬁﬂmmaa‘?qmmw(ﬂm) ALEUANYAEATAITNTWNILIR Tel. 02-4199978



Coaching and mentoring roles of medical teachers 9-10 Sep 2020

08/09/63

Practice doesn’t make perfect.

Perfect practice makes perfect.

Vince Lombardi
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1. Operant conditioning lakn MsvilgSewAnAUSENAIULINABIINARTLIIABINS

laglvgiSeuin viseiinnusanauauseanafmesniseutiuUasuwuas Ingadesniseng

Y Y

<

9 wu agwaliile Fldg  vinliiie vewlUlidszaues  ABTlunislinguingAnssumans
(behaviorism) A® N15L# positive reinforcement (uws 198379 11991NA), negative reinforcement
(odldfisussauwteenly 1Hevind), punishment 1 (uevdshifeusisaun Hevinlif), wag

punishment 2 (M3ton@sde eanly Wevinlif) 1Wudu

2. Persuasion (1159n34) uAraaunsagndngslivasuanailnain 2 Jadehe

audanudulFad unI@nsINeIMaATFVAIN(AAT) ATZUNNDAIRATATIITNEILIS Tel. 02-4199978




Coaching and mentoring roles of medical teachers 9-10 Sep 2020

2.1 Self reflection A lafslaAnItasIEiUseIAUTURgANTIUlAARAULT laLazID

2.2 Role modeling fia N3YNNABNINALALANWULLALUARNANYBIN A

N3EUIUMNMINTTNgensdsuanaiauls dniidnvauensedulidn (thought-provoking)

wnnIazdunisuen SmenalnansaesnuniuuInuazay Wgseunsnaseues

o

3. Dissonance Ao Msvilidiuaulilumeiu lanefvesau 9 wilsaansadsuls win

v a A = ao w
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4. Role modeling INTIFLANARAIALIINATAUNAAUTOUTI  InBaNIzUAARTIELSE

i a Ay a =

Usgiiula agnbinnusnennueilaldedisasadsned souvsesedtie  Saillemangiseussdniondu
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AuANBTYaIAgNTlAYIUInARLALSEUlAR
UseNaumenuanaf vinye wasduiusamiugiseu

1. lanARvesng (attitude) ﬂgmnﬁumﬁﬂum WeslulugiSeu WediSeuveus Ty

U
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NREE d' = v & 1 & Y] A v v &
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a

na1e wtananlalain lddnduarmin sniilinilougn mileulawy 9 vaus

[

2. finwe (skil) AgAInduliled (active listening) 33nvininula luwadn TAuds wield

[ [

AusAnvensnauluviui (refraining) SInnsedulvigisewan  (facilitating)  §ananuanglvian

| [

ABYS v (guiding) 59

Y

ad v

(exploring, probing) 59 Inn sl feedback @E19QNTBNY positive uae

Y

negative feedback LLasgf\mmﬂmLiauawaummgaﬂ (reflection) anuN

3. fuiusnwiugiFeu (relationship) a31dlalag
t% v v 53 = 1 N v va
o liaiugiseu analisesdinannnusiilunanniinunmiugiSey

® azau positive feedback sofisaunnies 9 nszazluditelilseudilalunumiy

ﬁmamgumﬁai’uﬁﬂg%mﬂw negative feedback

'
a a (%

o uansaniienusnLaritlusierTeuE1993eRd Suagsudunadanagi

Y

eXpe

(observation people around) \adsiAgHA (persuasion) viseaunseivevdnatienslufiagid (role

modeling) Alg
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Mentoring

awail weduszaude

AIAIVIDIYIAENT AUEUNNYANEAIAIINVNLIUE

dau

. I P ~ =

Mentoring Wunszurunisnuananiadedl

Uszaunisaluinndn  WJudsndes  waziimnutila

1NN (mentor)  Suilsuazduuzyanadnaunila

(mentee %30 protege) Tn3inmse EUlnluAILAR
= 24 a g‘.; v 1 Y

nsleus wazidulavisluaudiuda (personal) waglu

AT (professional)
AUFIAYVBINIIH Mentor
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o
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gINaIuIn YA mentee  @unsndnseidoudaies
USush sSnmsestadunsuazitvaneludda Wudy
Aelviaislulufiamaiigndes uagaandu role model
Tne mentor J9z¥l% mentee wadlofulntuazly

vHu mentor insely
I28LANN 9 VDY Mentoring

1. 3udu (initiation) Wuszezil mentor wag

mentee  BuANuduRNUSiUliINaAeaunsanla

a

lavessaesthenionnmsdnasslifiong (Husves
Haoshemsnuiulivesnitunfifieviauddn
wonpuanwWdsuiuawle  Aud1  wasdmang
wilowluszerglatuinadagludeiulanielil

2. Ugnils (cultivation) iWuszeyauduius

Sukdudukalifaasen mentor Juueli mentee

< < P o a pigy)
Wiuuune  Whuduniafiagly  nuniunfanssuiides
idusyer 9 coach Tuduiviauagli feedback

3. a191n (separation) LAATULHE mentee
QUNISANYY mentor YanwnBea §1e viSefadwanann
v I & o =l M v a
Auldinasiumumvuenisvselaglilemndn  n1s
wanINTnIdAUlANES19BINITAIINTEAUNU
AanuauluaudSokarnsEudinlng
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|
o

AaenulnsNdedunanndin
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37 gnunan ¢ lown

1. Coach lile mentee #oaiamnAmg Wnwy
visolanadsnule o e mentee Tugithmne

2. Feedback fiel# mentee Wann sjalulu
firafigndesgitivmne lisenuenguenms uayli
detaan

3. Challenge el mentee vindsluy Al
81n Asfiuen comfort zone Va3 mentee

a @

4. support Tugnuil mentee  FounTayiu
Uy guassn Ay wasidenuauianiavie
Aunan

5. Career FreTuundunaLarduneuns
Wumslugidmvunegludendn laud aug Minwe 33
MSANHISEUT kagn1TUINIIIANIT

6. Social euuzi s mentee g
annUu Waz9nNTIVTIN

7. Role model #aenasi mentee MIBNIT
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wanslmrududiogns
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ﬂiuﬁ&l‘ummﬂ'liwu Mentor #1f o Tunisnuiuusiazass mentor AISTTIBAS

& Y list of agenda m’swmﬂammuﬁ%ﬁ;amuﬁﬁﬂ
a]mjmmﬂﬂummmﬂu mentor b9 inwy ( § ) v

v o va uy won Wvine Tt osdiu
nsiu mentor Feuduasiiannliiald auauda

284 mentor Taldun ® T3 feedback 7§ positive uaz negative
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2 Lﬂu;ﬁqq“‘“ ® Coach mentee Law%aﬂizamiﬁ@ﬁ'umaiu
3 J9NweAISUSLLIULAY coaching maﬁmﬁmmﬁmﬂuﬁméamm mentee

4. 1Vinwzn3ii feedback o UssAuuszreadle  mentee  wumdwl
5. ivinwen1sasnansegsla YINAIUINVIDAILANLIARD

6. T ® N3LAU Y11VNY mentee Tuuends

7. Whdiesh e Ju role model Aifwifisazduls

8. fodnd vidla o atfuayulil mentee Whgrnsen1IWIlY
9. Usisawidsie mentee yjsnidianudnie

Wizt weslenakayvduiulaniale
284 mentee WILBNINANUALSIFHLDS Y Y . o
® 19 mentee lnUsvauanuansaluau

o a [
wENMIUAZINAUANTILUL Mentor e lianaionaiures mentee 11luvownuy
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lapamensynaeuaniUdey Tludumeuil mentor A33

2, a | a A @ v a i
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Lﬂugﬂqm (active listener) maaqmamigaﬂ o

- 9 , Ussauanenulunasndin
\Wonlesniu (personal connection)

o yaneiadvneuazaumanisves

mentee A8 mentor 81918WULEITANAT USULAS

Finding direction
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AIANIAYBY mentor fB mentee FULUUNNTAUNUN
4. Will 2. Reality
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g & ! vee v v ¢ Moe Assessing the gap
Uursaosemssantauszlen (reciprocity) walyly Brainstorming deas Ideniifying strength
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W . A ¢ w v Y} Identifying barriers
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2. szuzUgnile _ |
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Coaching & Mentoring

2. un.auysal uisaggy

Weluw.Uiun gnanenand

WA WEY.NUANT 2550uaNS

NA.AT.NATET SAUINY UNITRULINISE
SA.AT.UN.TUNIY ANS5nd

9-10 AuUB8U 2563
1

ATNITIBUIVINYEE

Hand

AN\ Heart

S o
Reflect
-

Share
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NNEEIAV1BIAN (Non-technical skill)

asdlaufus/Uszaunisalngs

Concreate experience

Tasasyazvioudn
as g6)
ﬂiUUiSQﬂﬁi‘U Reflective observation

Active experimentation

WWauluangud)

Abstract conceptualization
Kolb AY, Kolb DA. Learning styles

and learning spaces: AMLE:).’ 2005

(Learning zone)

4 o
WuUNUaonne

(Comfort zone)

Anderson R, Envick B, Padmanabhan P. A practical framework for the continuous advancement of entrepreneurship education. Am J of Economics anfd Business
Administration. 2012
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NaANIIU : Speed dating

(€}

NANIIU : Speed dating

Qs

1. Tdudiuaunline3an/daniutasngn

2. N9 2 au wuziYe doyadiusi LU Y39 Yairdu dasaunIavseds tin
= oA Y = ' 1 o = = =i o
Nlviu ANdaenNau wawdiiazls aulsesguazls aud.asnluu ineuezls
o nd'ﬂ U =3 o /s s a [ =
nundwan vaunuazls yausanniasniedals yaunueazls lidvau/tndan

azls «1ax ...

6
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ANIIY : lANULLAS

ANIsY : lANULLAS

ANYINTAZLAIDIT U LAWY 1 (599 valinglang
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AN

hearing vs listening

10
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N1sN4e 4 sEau

1. Downloading : N15WedRTUNG TdUszaunIsalltn AdusaTU/

ANEU

2. Debate/ Discussion : n1sWangaaataatdunan n1sLéids/
n1sUnUaenliuan

3. Sensing/ Feeling : n1sWanidunanaziuiaisual/ Adu3an

4. Presence/ Needs : n1sWsitdnlatanun Amudn dahiuad
AIUADINTITLUBNEN

11

A1sWNaLUUA2 U Dialogue

yu . a s s '
° Jfudraziule Waunduluedals

Co-evolving

Fule
Downloading

Fuinaszvinduegndls els

When to & How to

Fuimanuidn
Empathy

Fuinmilu autan

Vision, dream

JuiAanuAn Audiv
Value, believe

3E:
Empathy
Empowering
Expanding
v v 5
FUIAUABDINTT
v Need Scharmer, C. Otto Theory U: Leading from the Future as it Emerges 2007
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Us135nAIUABINITNUFTIUVBI Maslow

AUADINISN
b %4 24
aziuazidnla
need to Know
& Understand

AUABINNT3ANALDINNUT LRI
Self-actualization need
AIUABDINTITNITYDUSULLAZIUBU \
Esteem need
Aanudasnisazingnanuazlasualnusn \
Belonging & Love need
/ AINABINTSANUUABAANY Safety need \
¥ - .
/ AINUNDINTITINIINIYATIN Physiological need N\

Abraham H. Maslow (1943). "A theory of human motivation". Psychological Review. 50 (4): 370-96.

NaN33U : Deep listening
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NaNIIU : Deep listening

1. PAUUNUDYINWININGSAUNIG YIUTLHLSIFUAUINITIDULUTITIUNAILTNVD LS LSNA
P a v = a = a ¥ = < P
Aviu YAENAUYDLIT 1 HeY NAU 9Nl UTR8BU ANRAUGURATIvasAuNsIuTdu
AULLING YALIUAUVDITIN 1319nTN aataesun lasTiadusn Auauduwnisi 151919

= ~ =< o X ~ = & v Y 1 o 1% =l o as 1% P
viasduly dnflsaunideegisiun dntesadnu vanuuanlilislaametaiwe dadaun
L31AASAULYT I1TULINVRINISIUTSUTEU AIUNED AN tNaUEaTn AFAULIN

s 3 = s 2 ' a s s a as 124
AuSNASILsN Al1utdela Aasauasats i duadnels IVeludedsau uunIneas Trnaw

1 ' < P ' = = = aa = v & ~
wiantlaglulatsn wEsanarres aun LHTaINNIVITIN LETTBAN AU 10 U

2. Tideallunszanidgasiaunay tandaunautduiiniuisoanile Tnaanuile @sane
31 $dnednals laduarlsnnliladn (aadA1u19819) Taziiou 3 uli

3. THANIAAZLUUYD9UDY AZLUUY 5 A Ua9d1lasu1n 1 Aatiae

4. davlvdaatantsaatinie 15

Nanssy : Value
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nNanNssy : Value

TinnaugAusazAn  viasune 15 A1 ualAalasasyInAtuanles
Autsegals Atuevaziioulivgauadivadsn wsearaludaisniioglu

f2 walnadulatfanqurAINaduualan liviaaines 5 aaAl lagiaanan

=

<3 1 < s P 1'% = o 1 o
ﬂLUuQmﬂqﬂLLﬁﬂﬁﬂ?qﬁJ LUuﬁ’)ﬁu‘U@ﬂLiqﬁJ'\ﬂ‘Iﬂﬁjﬂ LA ALYEUATLLAASATAY

vulnaddnaltazbeiu
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Empathy

¥ V=R %4
AUL1la AlugENgEN

Empathy [AAINN1SULYs:
Thought A2UAR AMNADINTS
Feeling A21138N

Story 1384317

U 000

Experiences Uszaunisal

Trust & Team Health

asdiavin
1
139 whvane !
Jumala
AU l Ay
1371972 +31 <&
< Open&
U - L5 learning system :
ANy
ﬁ'u ' ' =
. - 2gayvd
------- agsan --—- 8yYIIU - -4-
AAIMURUNY
1
1
f'l?;’; Defensive

Q
-ﬁ\o 1
S close system
D
[od

UILAU I

a9

ITLLIY

R
dosnu/

= 20
tRa8/108
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4 YUNBDUVDINTLIYUINNYE

stages of competence

(@)
(3) Vlalaelaiiea
i’jqﬁq‘ln.ﬁq‘lg{ Unconsciously competence
(1) Consciously competence —-x-— —

laigdvinluvialadler

Unconsciously incompetence

_wuslidudumoudean

. Anvidng fastuneu

. fnviding 49 ﬂﬂwx‘umau
Cidaela edindanana

(2)
Fuiinviluvinlale
21
Gordon Training International

Consciously incompetence

ANNA 7 %
Inuwdes 38 %
Fudln vinne g szee 55 %

(Mehrabian A. Silent messages. 1971)

WHANIIN
Behavior

AusdEn Feeling

AUGBIN1S  Need

AMAT  Value AULYD  Believe

nseaunszUWTIAY  Mental Model
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Collaborative communication

23

Collaborative communication

aa

O Request: n1svaalausuiio n1sdasduRds

(1 Feedback: n1siiiau n1suu

D Coaching: n151A%

L Counseling: Tdnadanuazdoyarinasne Lﬁa’(,ﬁﬁjuﬁiﬁnwﬁ

Taraanwazsindulalonl1onuLag

24
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%4

VinalwutnanN1SUSUNgRNSSY

a1

Counseling
vean

Coaching
[AMEN

UGGRLIA

VY LHDU VD
Feedback

dau
Teaching

uan

O’Conor. How Coaching Works. 2007
25

Sandwich Technique Feedback

26
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N15399U8 (Request)

AsvalAtinn1sNIENn
LNADUEAUDIAINUAEDINITVDILIN
Tael#k naaaen (Choice)
wagldla daa1fin A21u38N wazAduABINIg

VoInnHY

27

N1559999 N1SLATINEURAD NVC

[-%4 U=
1 d9Lne 2 gﬂﬂ
Ligndu aza9anf 151 LN

X4
3 fA8v4d4N19 2 P
4 39999 E
L5 LN VDEE #
DN
fioenisazls SMART
specific, measurable,
ﬁﬂaz‘l,s attainable, relevant, timely

Wala siasad

Rosenberg, MB. Giving from the heart. NVE 2015
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AU uselna lawau

O aasie uaslalilna wWdlawdn
O asyaunuudagdiu na1lne daull Jseiiu: auesy/audu

d You message, They message

A8 IN: uaslna Tanag

o g3 viludadunindivalalaiiga
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[ solution focus

(1 Advise free

[ Listen for the core value
. Asking not telling

D Positive

D Future direction

.G.R.O.W model on Coaching

INTEREST

Interest: trust, connected. Goal: defining what is to be achieved. Reality: exploring the
current situation. Options: new ideas to reach the goal. W.ill: deciding on a concrete plan
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3. Resourcefulness : aaulualadayayn
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Let’s coach: GROW model

G R
Goal Reality
Wvdng =R

O w
Obstacles Will / Way forward
feilv1n/gUusT3A azvinezls
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1 Duke University UsA 6 3
2 University of California, Los Angeles (UCLA) USA 6 3
3 Emory University School of Medicine USA 6 2
4 MD Anderson Cancer Center USA 6 1
5 Columbia University USA 6 2
6 Oregon Health & Science University USA 6 3
7 University of Kansas Medical Center USA 6 2
8 Kyushu University Japan 6 1
Erasmus MC (University Medical Center
9 Rotterdam) Netherlands 4 3
10 Onze Lieve Vrouwe Hospital (OLVG) Netherlands 4 2
il i i ity of Sii Singapore 4 4
12 Tan Tock Seng Hospital Singapore 4 2
13 Ky i i ity . un foilfuad 1belugBonth Korea 4 4
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Summary
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Module 2: Coaching and mentoring

» Coach and mentor

* Students in 21st century

» Coaching techniques: knowledge, skills, attitudes

» Mentoring skills: questioning, dialogue, listening, feedback
* Dealing with difficult learners
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We do not learn from
experience.
We learn from
reflecting on
experience

John Dewey

Critical (deep)
reflection

Practical
(medium)reflection

Descriptive (superficial)
reflection
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Activity

* Reflection in a group

* “qulaseugavlandulszlogdsamiduninfigaainnisausai”

Duestions & Comments

Cherdsaklramaneerat@gmail.com
Line ID: Cherdsak_si
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A good coach will make his
players see what they can be,
rather than what they are.

Ara Parasheghian

A mentor empowers a
person to see a possible
future, and believe it can

be obtained.

Shawn Hitchcock
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Siriraj Health science Education Excellence center (SHEE)

H1an13ANEINauUIYyY AMSULWNYAIEASAIIITNEIUIE
§11IN97U: ANDA[LLAYINTH TU 6 (YB3 656)
Tel. 02 419 9978, 02 419 96637 Fax. 02 412 3901

shee.si.mahidol.ac.th

shee.mahidol@gmail.com
mahidol.shee QSHEE

SHEE FC
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